From: Brad Keitt

To: Gerry_McChesney@fws.gov; Dan Grout
Subject: budgets

Date: 04/25/2011 09:43 PM

Attachments: Budget 15 Nov 10 v2.xIsx

25 April 2011 budaet v2.xIsx

Gerry,

Attached is a revised estimated budget for implementation in 2012 with development of an EIS,
and a copy of the 2010 budget. | added a line highlighted in gray that highlights the comparison
between the two budgets.

See you tomorrow at 9 AM,

Bradford S. Keitt

Director of Conservation
Island Conservation

100 Shaffer Road LML
University of California
Santa Cruz, CA 95060
831.359.4787 ext. 107 office
831.459.1476 fax
831.420.7115 cell


mailto:brad.keitt@islandconservation.org
mailto:Gerry_McChesney@fws.gov
mailto:dan.grout@islandconservation.org
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								Project		Farallones		Phase 1		Phase 2				Phase 3		Phase 4		Phase 5		Phase 6

										 		Planning		Trial&NEPA				Planning		Implementation		Monitoring YR 1		Monitoring YR 2

										 		Q3-2010		Q4-2010				FY2011		FY2011		FY 2012		FY 2013

		EXPENSES										TOTAL		TOTAL				TOTAL		TOTAL		TOTAL		TOTAL		subtotal		TOTAL

				6000 · Project Services

				Total 6000 · Project Services								$91		$2,016				$10,804		$751		$2,499		$3,075		$17,128		$19,235

				6090 · Field Work

						6092 · Books,Periodicals,Subscriptions						$2		$25				$67		$15		$20		$12				$140

								6093.1 · Air Charter				$0		$1,850				$14,000		$18,700		$0		$0				$34,550

								6093.2 · Sea Charter				$0		$3,200				$15,000		$0		$5,000		$5,000				$28,200

						6095 · Equipment						$0		$13,500				$5,000		$3,000		$0		$0				$21,500

						6096 · Film,Photography						$4		$52				$140		$32		$42		$24				$295

						6098 · Medical Evac Ins/Treatment						$37		$492				$1,335		$303		$404		$232				$2,803

						6099 · Supplies						$44		$6,293				$7,085		$16,360		$3,979		$3,026				$36,787

				Total 6090 · Field Work								$86		$25,411				$42,627		$38,410		$9,446		$8,294		$98,778		$124,275

				6200 · Travel

						6202 · Fees						$8		$402				$276		$63		$83		$48				$879

						6203 · Hotel, Lodging						$60		$1,704				$8,784		$496		$2,910		$2,180				$16,135

						6204 · Meals/Groceries						$33		$3,239				$2,632		$4,021		$2,721		$2,298				$14,943

						6208 · Travel/Transportation						$257		$5,137				$18,336		$2,121		$5,823		$3,125				$34,798

						6200 · Travel - Other						$0		$500				$720		$0		$300		$300				$1,820

				Total 6200 · Travel								$357		$10,982				$30,748		$6,701		$11,837		$7,951		$57,237		$68,576

				7000 · General Management

						7030 · Depreciation expense						$0		$0				$0		$1,400		$0		$0				$1,400

				Total 7000 · General Management								$0		$0				$0		$1,400		$0		$0		$1,400		$1,400

				7400 · Personnel Costs

						Employee benefits						$1,605		$14,524				$33,779		$3,401		$13,511		$7,284				$74,103

						7435 · 1099 Contractors

						Total 7435 · 1099 Contractors						$368		$4,919				$61,163		$14,836		$9,041		$2,326		$87,366		$92,653

						7436 · Payroll

										Executive Director		$217		$2,902				$7,884		$1,791		$2,384		$1,373				$16,551

								Director		Directors		$119		$8,593				$24,451		$3,983		$5,162		$753				$43,060

								Manager		Project Manager		$64		$20,858				$57,123		$3,030		$31,955		$16,031				$129,061

								Specialist		Specialists		$94		$23,264				$36,726		$6,655		$16,705		$12,348				$95,793

										NEPA specialist		$0		$8,000				$15,625		$0		$0		$0				$23,625

										GIS specialist		$0		$1,000				$3,917		$0		$0		$0				$4,917

										Communication		$0		$1,400				$7,813		$0		$5,208		$2,604				$17,025

						Total 7436 Payroll						$7,294		$66,017				$153,539		$15,459		$61,414		$33,108		$263,520		$336,832

						7437 · Temp wages						$0		$0				$0		$0		$0		$0				$0

				Total 7400 · Personnel Costs								$9,267		$85,461				$248,480		$33,696		$83,966		$42,719		$408,860		$503,588

				7600 · Professional Services

						7100 · Science Program						$423		$5,665				$15,388		$3,496		$4,653		$2,679				$32,305

						7610 · Consultants						$48		$7,960				$24,429		$397		$528		$304				$33,666

				Total 7600 · Professional Services								$471		$13,625				$39,818		$3,893		$5,181		$2,983		$51,875		$65,971

				7700 · Occupancy Expense

				Total 7700 · Occupancy Expense								$251		$3,359				$10,123		$2,073		$2,758		$1,588		$16,542		$20,152

		SUBTOTAL PROGRAM EXPENSE										$10,523		$140,853				$382,600		$86,923		$115,687		$66,611				$803,197

								Project support allocation

		ALLOCATED G & A 										$1,659		$22,209				$60,326		$13,706		$18,241		$10,503				$126,644

		TOTAL EXPENSES										$12,182		$163,062				$442,926		$100,628		$133,928		$77,114		$754,596		$929,841
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				Farallones Mouse Eradication Project				 				Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6

										 		Planning, Trial		NEPA, Planning		Op.Plan, permits		Implementation		Monitoring YR 1		Monitoring YR 2

										 		Q2 - Q4 FY2011		Q1 & Q2 FY2012		Q3 FY2012		Q4 FY2012

		EXPENSES								 		TOTAL		TOTAL		TOTAL		TOTAL		TOTAL		TOTAL		TOTAL

				6000 · Project Services

				Total 6000 · Project Services								$3,405		$2,534		$12,105		$6,243		$2,413		$3,036		$29,736

				6090 · Field Work

						6092 · Books,Periodicals,Subscriptions						$39		$21		$34		$35		$18		$11		$158

								6093.1 · Air Charter				$2,250		$0		$14,000		$21,000		$0		$0		$37,250

								6093.2 · Sea Charter				$3,200		$0		$15,000		$6,000		$5,000		$5,000		$34,200

						6095 · Equipment						$5,000		$0		$8,000		$3,000		$0		$0		$16,000

						6096 · Film,Photography						$81		$44		$72		$74		$39		$23		$333

						6097 · Guides						$0		$0		$0		$0		$0		$0		$0

						6098 · Medical Evac Ins/Treatment						$770		$418		$689		$705		$369		$217		$3,167

						6099 · Supplies						$2,914		$496		$7,818		$16,636		$3,938		$3,007		$34,809

				Total 6090 · Field Work								$14,253		$979		$45,614		$47,450		$9,365		$8,257		$125,918

				6200 · Travel

						6202 · Fees						$459		$86		$142		$146		$76		$45		$954

						6203 · Hotel, Lodging						$2,059		$2,484		$7,127		$1,752		$2,854		$2,154		$18,431

						6204 · Meals/Groceries						$3,488		$873		$4,615		$4,629		$2,690		$2,283		$18,579

						6205 · Per Diem						$0		$0		$0		$0		$0		$0		$0

						6208 · Travel/Transportation						$7,083		$5,423		$13,318		$5,926		$5,081		$3,764		$40,594

						6200 · Travel - Other						$1,500		$1,500		$3,220		$1,720		$300		$300		$8,540

				Total 6200 · Travel								$14,589		$10,366		$28,422		$14,173		$11,000		$8,547		$87,097

				7000 · General Management

						7030 · Depreciation expense						$0		$0		$0		$1,400		$0		$0		$1,400

						7300 · Licenses & Fees						$0		$0		$0		$0		$0		$0		$0

						9200 · Interest Expense						$0		$0		$0		$0		$0		$0		$0

				Total 7000 · General Management								$0		$0		$0		$1,400		$0		$0		$1,400

				7400 · Personnel Costs

						Employee benefits						$25,757		$16,860		$15,066		$14,408		$12,088		$6,454		$90,633

						7435 · 1099 Contractors

						Total 7435 · 1099 Contractors						$7,705		$4,183		$13,196		$38,851		$8,694		$2,167		$74,796

						7436 · Payroll

								Executive		BW		$4,546		$2,468		$4,068		$4,160		$2,179		$1,279		$18,700

								Director		RG, NH, BK, GH		$17,494		$13,354		$10,232		$10,282		$11,870		$7,818		$71,051

								Manager		Project Manager-DG		$36,344		$24,730		$16,803		$16,830		$25,644		$10,378		$130,730

								Specialist		IRS: DC (+ AA, JB, MP, EO &/orTH?)		$27,980		$19,075		$25,172		$26,812		$10,949		$6,557		$116,545

										NEPA specialist- GF/JS		$12,000		$9,600		$4,800		$1,200		$0		$0		$27,600

										GIS-DW		$2,000		$2,000		$2,000		$2,000		$1,000		$0		$9,000

										Communications - AC.		$7,200		$3,600		$3,600		$2,400		$2,400		$2,400		$21,600

										Communications specialist - SE 		$2,712		$1,808		$1,808		$1,808		$904		$904		$9,944

												$6,800		$0		$0		$0		$0		$0		$6,800

						Total 7436 Payroll						$117,076		$76,635		$68,484		$65,492		$54,947		$29,335		$411,970

						7437 · Temp wages						$0		$0		$0		$0		$0		$0		$0

				Total 7400 · Personnel Costs								$150,538		$97,678		$96,746		$118,751		$75,729		$37,957		$577,400

				7600 · Professional Services

						7100 · Science Program						$8,873		$4,818		$7,941		$8,119		$4,254		$2,496		$36,501

						7610 · Consultants						$23,690		$547		$901		$922		$483		$283		$26,826

				Total 7600 · Professional Services								$32,563		$5,364		$8,842		$9,041		$4,737		$2,779		$63,326

				7700 · Occupancy Expense

						6190 · Telephone/Internet/Cell Phones						$1,763		$957		$1,578		$1,613		$845		$496		$7,253

						7150 · Utilities						$201		$109		$180		$184		$97		$57		$828

						7200 · Insurance						$128		$70		$1,115		$117		$62		$36		$1,528

						7350 · Office Supplies/Equipment						$648		$352		$580		$593		$311		$182		$2,665

						7710 · Rent						$1,755		$953		$1,571		$1,606		$841		$494		$7,220

						7700 · Occupancy Expense - Other						$765		$415		$684		$700		$367		$215		$3,145

				Total 7700 · Occupancy Expense								$5,260		$2,856		$5,708		$4,813		$2,522		$1,480		$22,639

		SUBTOTAL PROGRAM EXPENSE										$220,608		$119,778		$197,437		$201,871		$105,766		$62,055		$907,516

								Project support allocation

		ALLOCATED G & A 										$34,784		$18,886		$31,131		$31,830		$16,677		$9,784		$143,092

		TOTAL EXPENSES										$255,393		$138,664		$228,568		$233,701		$122,443		$71,839		$1,050,608
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