From: Brad Keitt

To: Gerry_McChesney@fws.gov; Jennifer Boyce
Cc: Dan Grout

Subject: budget

Date: 11/08/2010 04:40 PM

Attachments: Budget Explanation 8 Nov _10.docx

Budget 8 Nov 10.xIsx

Gerry,

Please find attached the most up to date budget and associated budget explanation. Please let me
know if you have any questions and if you would like any modifications you would like to see
before the end of the week deadline. In this budget allocated G and A is roughly equivalent to what
most people call “overhead”.

| would prefer to have the budget consist of the highlighted total lines only, but we can live with
the detail provided here if you think it is important to have that detail.

Thanks

Bradford S. Keitt

Director of Conservation
Island Conservation

100 Shaffer Road LML
University of California
Santa Cruz, CA 95060
831.359.4787 ext. 107 office
831.459.1476 fax
831.420.7115 cell


mailto:brad.keitt@islandconservation.org
mailto:Gerry_McChesney@fws.gov
mailto:Jennifer.Boyce@noaa.gov
mailto:dan.grout@islandconservation.org

Budget Explanation

Category Descriptions:

Project Services: Includes costs for conferences and seminars, education (in this case related to Project Communications), Print and Copy costs, Repairs and maintenance of IC equipment, Postage and freight, and vehicle expenses. 

Field Work: Includes costs for air and sea charters, equipment, supplies, evacuation insurance, reference books.

Travel: Includes costs for travel fees, hotel, meals, travel (airfare, mileage costs for driving, car rentals, etc.)

General Management: Includes depreciation costs for equipment owned by IC to be used on the project. In this case it is for depreciation of bait buckets and vehicles owned by IC and used on the project.

Professional Services: This category includes costs for the IC Science Program and Consultants. The Science Program provides service in developing scientifically justified monitoring protocols (sample size, experimental design, etc.) for planning, implementation and post implementation monitoring of projects. The Science Program also provides data support for project reviews, publications and presentations. Consultants in this budget are for the Gull Risk analysis and for PRBO Conservation Science work.

Occupancy Expense:  This covers telephones, utilities, insurance, rent etc.



Salaries:  All are reported as the midpoint of the range for each level.  This is what we use to calculate the budget rather than an individual’s salary since we cannot guarantee which individual will fill which role when the budget is created.  The only Executive level staff person in IC is the Executive Director.

Executive Level:  $115,000

Director Level: $92,500

Manager Level: $62,500

Specialist Level: $47,000
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								Project		Farallones		Phase 1		Phase 2		Phase 3		Phase 4		Phase 5		Phase 6

										Description		Planning		Trial&NEPA		Planning		Implementation		Monitoring YR 1		Monitoring YR 2

										Start Date		Q3-2010		Q4-2010		FY2011		FY2011		FY 2012		FY 2013



		EXPENSES										TOTAL		TOTAL		TOTAL		TOTAL		TOTAL		TOTAL		TOTAL

				6000 · Project Services

				Total 6000 · Project Services								$91		$2,016		$11,023		$860		$2,587		$3,075		$19,651

				6090 · Field Work

						6092 · Books,Periodicals,Subscriptions						$2		$25		$71		$17		$22		$12		$149

								6093.1 · Air Charter				$0		$1,850		$14,000		$18,700		$0		$0		$34,550

								6093.2 · Sea Charter				$0		$3,200		$15,000		$0		$5,000		$5,000		$28,200

						6095 · Equipment						$0		$13,500		$5,000		$3,000		$0		$0		$21,500

						6096 · Film,Photography						$4		$52		$150		$37		$46		$24		$312

						6098 · Medical Evac Ins/Treatment						$37		$492		$1,424		$348		$439		$232		$2,972

						6099 · Supplies						$44		$6,293		$7,190		$16,413		$4,021		$3,026		$36,987

				Total 6090 · Field Work								$86		$25,411		$42,835		$38,514		$9,529		$8,294		$124,669

				6200 · Travel

						6202 · Fees						$8		$402		$294		$72		$91		$48		$914

						6203 · Hotel, Lodging						$60		$1,704		$8,929		$569		$2,968		$2,180		$16,410

						6204 · Meals/Groceries						$33		$3,239		$2,712		$4,060		$2,752		$2,298		$15,094

						6208 · Travel/Transportation						$257		$5,137		$18,955		$2,430		$6,070		$3,125		$35,974

						6200 · Travel - Other						$0		$500		$720		$0		$300		$300		$1,820

				Total 6200 · Travel								$357		$10,982		$31,609		$7,131		$12,182		$7,951		$70,212

				7000 · General Management

						7030 · Depreciation expense						$0		$0		$0		$1,400		$0		$0		$1,400

				Total 7000 · General Management								$0		$0		$0		$1,400		$0		$0		$1,400

				7400 · Personnel Costs

						Employee benefits						$1,605		$14,524		$34,041		$3,532		$13,616		$7,284		$74,601

						7435 · 1099 Contractors

						Total 7435 · 1099 Contractors						$368		$4,919		$62,049		$15,279		$9,395		$2,326		$94,336

						7436 · Payroll

								 		Executive Director		$217		$2,902		$8,407		$2,053		$2,593		$1,373		$17,544

								 		Directors 		$119		$8,593		$24,738		$4,126		$5,277		$753		$43,605

								 		Project Manager		$3,464		$20,858		$57,278		$3,107		$32,017		$16,031		$129,355

								 		Specialists		$3,494		$23,264		$36,954		$6,769		$16,796		$12,348		$96,226

										NEPA Manager- GF		$0		$8,000		$15,625		$0		$0		$0		$23,625

										GIS Specialist		$0		$1,000		$3,917		$0		$0		$0		$4,917

										Communication Manager		$0		$1,400		$7,813		$0		$5,208		$2,604		$17,025

										 		$0		$0		$0		$0		$0		$0		$6,800

						Total 7436 Payroll						$7,294		$66,017		$154,731		$16,055		$61,891		$33,108		$339,097

						7437 · Temp wages						$0		$0		$0		$0		$0		$0		$0

				Total 7400 · Personnel Costs								$9,267		$85,461		$250,820		$34,866		$84,902		$42,719		$508,034

				7600 · Professional Services

						7100 · Science Program						$423		$5,665		$16,409		$4,006		$5,061		$2,679		$34,243

						7610 · Consultants						$48		$7,960		$44,545		$10,455		$8,574		$304		$71,886

				Total 7600 · Professional Services								$471		$13,625		$60,954		$14,461		$13,635		$2,983		$106,130

				7700 · Occupancy Expense

				Total 7700 · Occupancy Expense								$251		$3,359		$10,728		$2,375		$3,000		$1,588		$21,301

		SUBTOTAL PROGRAM EXPENSE										$10,523		$140,853		$407,968		$99,607		$125,834		$66,611		$851,398

								 

		ALLOCATED G & A 										$1,659		$22,209		$64,326		$15,706		$19,841		$10,503		$134,244

		TOTAL EXPENSES										$12,182		$163,062		$472,295		$115,313		$145,675		$77,114		$985,641
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