From: Dan Grout

To: gerry_mcchesney@fws.gov

Cc: Brad Keitt

Subject: Farallon Budget Estimates: 2012 IC budget;
Date: 10/31/2011 11:51 AM

Attachments: Farallones 2012-01 2013.xlsx

Farallones 2013-2015.xIsx

Gerry:

Attached are budget estimates for the Farallon Mouse Removal Project: these take into account a
2013 implementation window and an EIS.

The first is the IC 2012 budget to write and complete the EIS, which is basically the same budget
amounts and rates as submitted to FWS previously to write up the NEPA document adjusted for the
new timeline, with a new start time. It would be helpful to have a $20,000 buffer added to this
estimate, just in case the contract is delayed, or there is a need to spend a little more in Q4 2011
than expected, such as on the gull risk model revisions, lab trial lethal dose studies, as has been
discussed, or something else that is not in the current budget.

The 2012 budget includes Q1 of 2013 to allow for any possible timeline extensions on the FEIS or
ROD, and allow for permit application procedures. The 2012 budget does not include another field
trial at present. We have already conducted two trials (Nov. 2010 and Jan 2011) and are about to
conduct a short trial (Nov 2011), but we can’t budget for a fall 2012 trial until the DEIS Action
Alternatives are selected and we know exactly what the partners will specifically want, and who
should conduct it. A fall field trial by IC for 2012 would likely be between $20,000 and $40,000
extra depending on the deliverables. An extended hazing trial by USDA is highly recommended.
We have not budgeted their costs either but it could be in the $20,000- $40,000 range as well,
although you may have received other estimates from your interactions with Wildlife Services.

The Implementation Budget (starts Q2 2013 through 2015) is our best guess at implementation
and monitoring costs, although these estimates would likely vary depending on whom the contract
might be awarded to, and what level of mitigation and monitoring is eventually required. It can be
revised when an alternative is selected that provides more guidance on what the project will look
like. It does not include costs for mitigation measures — hazing, raptor capture, etc. This could run
$50,000- $100,000 and will need to be budgeted at some point when there is more clarity on what
it involves.

The bottom line is that the total need for 2012 (plus Q1 2013) is ~ $353,000, of which $140,000 is
available from existing funds ($50,000 from USFWS and $90,000 from CCC), leaving an additional
ask from LTC of approximately $233,000.

While this amount clearly exceeds the contingency of the old LTC budget, IC has been able to lower
the amount needed by securing additional funds. In order to support this project, IC has recently
privately raised $150,000 from CCC, $20,000 from the Campbell Foundation, and is likely to receive
~$150,000 additional funds from NFWF for Communications and Conservation Measures this fall.
This is a $320,000 total contribution, ~$80,000 of which will be billed in 2011. From 2012 onward,
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										 		Q1 2011		Q2 2012		Q3 2012		Q4 2012		Q1 2013		Total

				Total 6000 · Project Services								$557		$509		$491		$615		$464		$2,635

				6090 · Field Work

						6092 · Books,Periodicals,Subscriptions						$11		$10		$10		$12		$9		$53

								6093.1 · Air Charter				$0		$0		$0		$0		$0		$0

								6093.2 · Sea Charter				$0		$0		$0		$0		$0		$0

						6095 · Equipment						$0		$0		$0		$0		$0		$0

						6096 · Film,Photography						$24		$22		$21		$26		$20		$112

						6098 · Medical Evac Ins/Treatment						$225		$206		$198		$249		$187		$1,065

						6099 · Supplies						$267		$244		$235		$295		$222		$1,264

				Total 6090 · Field Work								$527		$482		$465		$582		$439		$2,494

				6200 · Travel

						6202 · Fees						$46		$43		$41		$51		$39		$220

						6203 · Hotel, Lodging						$368		$337		$325		$407		$306		$1,742

						6204 · Meals/Groceries						$201		$184		$177		$222		$167		$951

						6205 · Per Diem						$0		$0		$0		$0		$0		$0

						6208 · Travel/Transportation						$1,573		$1,439		$1,387		$1,738		$1,310		$7,446

						6200 · Travel - Other						$1,500		$3,000		$2,000		$6,000		$1,500		$14,000

				Total 6200 · Travel								$3,688		$5,001		$3,930		$8,417		$3,322		$24,359

				7400 · Personnel Costs

						Employee benefits						$7,486		$8,089		$7,408		$8,876		$7,375		$39,234

						Total 7435 · 1099 Contractors						$13,751		$4,059		$6,986		$7,487		$4,875		$37,158

						7436 · Payroll

								Executive		 		$1,328		$1,215		$1,171		$1,467		$1,106		$6,288

								Director		 		$7,729		$7,667		$7,643		$7,805		$7,607		$38,450

								Manager		 		$14,393		$14,359		$15,346		$15,434		$15,327		$74,859

								Specialist		NEPA		$9,579		$9,529		$8,510		$9,639		$8,482		$45,739

								Specialist		Project		$1,000		$4,000		$1,000		$6,000		$1,000		$13,000

						Total 7436 Payroll						$34,028		$36,770		$33,671		$40,346		$33,522		$178,337

				Total 7400 · Personnel Costs								$55,266		$48,918		$48,064		$56,709		$45,772		$254,729

				Total 7600 · Professional Services								$2,887		$2,640		$2,546		$3,189		$2,404		$13,667

				Total 7700 · Occupancy Expense								$1,537		$1,406		$1,356		$1,698		$1,280		$7,276



				SUBTOTAL PROGRAM EXPENSE								$64,462		$58,957		$56,851		$71,210		$53,680		$305,160

								 

				ALLOCATED G & A 								$10,164		$9,296		$8,964		$11,228		$8,464		$48,116

				Expected remaining FWS funds from 2011																		-$50,000

				Expected remaining funds from CCC																		-$70,000

				TOTAL EXPENSES								$74,626		$68,253		$65,815		$82,438		$62,144



																		TOTAL REQUEST				$233,276

				Additonal IC funding						Campbell Foundation		Awarded		$20,000		for Conservation Measures

										NFWF		Pending		$150,000		additional communications and Conservation Measures
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										 		Q2 2013		Q3 2013		Q4 2013		Monitoring2014		Monitoring 2015

		EXPENSES										TOTAL		TOTAL		TOTAL		TOTAL		TOTAL		TOTAL

				Total 6000 · Project Services								$1,058		$9,543		$3,737		$853		$464		$15,655

				6090 · Field Work

						6092 · Books,Periodicals,Subscriptions						$21		$33		$35		$17		$9		$116

								6093.1 · Air Charter				$0		$15,000		$22,000		$0		$0		$37,000

								6093.2 · Sea Charter				$0		$15,000		$6,000		$5,000		$5,000		$31,000

						6095 · Equipment						$0		$8,000		$3,000		$0		$0		$11,000

						6096 · Film,Photography						$45		$70		$74		$36		$20		$244

						6098 · Medical Evac Ins/Treatment						$428		$664		$702		$345		$188		$2,326

						6099 · Supplies						$507		$7,788		$16,633		$3,909		$2,973		$31,811

				Total 6090 · Field Work								$1,001		$46,555		$48,445		$9,307		$8,190		$113,498

				6200 · Travel

						6202 · Fees						$88		$137		$145		$71		$39		$481

						6203 · Hotel, Lodging						$2,499		$7,086		$1,749		$2,814		$2,107		$16,255

						6204 · Meals/Groceries						$882		$4,593		$4,627		$2,668		$2,258		$15,027

						6205 · Per Diem						$0		$0		$0		$0		$0		$0

						6208 · Travel/Transportation						$5,489		$13,142		$5,909		$4,910		$3,562		$33,012

						6200 · Travel - Other						$1,500		$3,220		$1,720		$300		$300		$7,040

				Total 6200 · Travel								$10,459		$28,179		$14,150		$10,762		$8,265		$71,815

				Total 7000 · General Management								$0		$0		$1,400		$0		$0		$1,400

				7400 · Personnel Costs

						Employee benefits						$17,546		$14,243		$14,576		$11,289		$5,641		$63,294

						Total 7435 · 1099 Contractors						$4,279		$12,945		$38,827		$8,449		$1,878		$66,378

						7436 · Payroll

								Executive		 		$2,524		$3,921		$4,146		$2,035		$1,108		$13,734

								Director		 		$19,385		$12,151		$10,275		$11,791		$7,724		$61,325

								Manager		 		$24,746		$16,759		$16,826		$25,602		$10,328		$94,261		 		 

								Specialist		Project		$19,100		$25,108		$31,806		$10,886		$6,483		$93,382		 		 

										Permits		$12,000		$4,800		$1,200		$0		$0		$18,000		 

										GIS		$2,000		$2,000		$2,000		$1,000		$0		$7,000

						Total 7436 Payroll						$79,755		$64,739		$66,252		$51,313		$25,642		$287,702

				Total 7400 · Personnel Costs								$101,580		$91,926		$119,655		$71,051		$33,162		$417,374

				Total 7600 · Professional Services								$5,486		$8,521		$9,010		$4,423		$2,408		$29,848

				Total 7700 · Occupancy Expense								$2,921		$5,537		$4,797		$2,355		$1,282		$16,892



		SUBTOTAL PROGRAM EXPENSE										$122,506		$190,260		$201,194		$98,751		$53,771		$666,482

								 

		ALLOCATED G & A 										$19,316		$29,999		$31,723		$15,570		$8,478		$105,087

		TOTAL EXPENSES										$141,822		$220,260		$232,917		$114,321		$62,249		$771,569
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IC will then be contributing at least ~$240,000 towards this project, plus more we might be able to
raise in the future in donations, but the additional $233,000 from the council will be needed as
well. The additional LTC request of $233,000 does not include the $50-100,000 for gull
hazing/capture add-ons or any lab trials for other products.

| hope these estimates and summaries are helpful in you developing the FWS and PRBO cost
estimates and budgets for the project.

Please call myself or Brad if you have any questions, or we can discuss these estimates and the trial
elements tomorrow at the Symposium.

Dan Grout

Project Manager, Island Conservation
University of California, Santa Cruz
Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA
mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.or
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ISLAND CONSERVATION

Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology
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