From: Dan Grout

To: Eric.L.Covington@aphis.usda.gov; Gerry_McChesney@fws.gov; Jonathan_Shore@fws.gov; Jim Tietz
Cc: Madeleine Pott; Tommy Hall; Gabrielle Feldman; Winston Vickers; Russell Bradley

Subject: 2pm Farallon Gull Trial Agenda

Date: 09/05/2012 12:37 PM

Attachments: Sept 5 Gull 2012 Trial Meeting- Action items from 08 13 2012.docx

Hello All:

For this afternoon’s Gull Hazing Meeting at 2pm, let’'s go through the action items from
the last meeting (August 13):

The Call-in # is: 888-443-9573;
Passcode: 7646223t

Thanks!

Dan Grout

Project Manager, Island Conservation
University of California, Santa Cruz
Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA
mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.org
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ISLAND CONSERVATION
Preventing Extinctions
"Island Conservation is the world's most effective organization

in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology
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Action items from August 13, 2012 Farallon Fall Mitigation Trial Planning Meeting

(Gerry McChesney, Russ Bradley, Dan Grout, Gabrielle Feldman, Maddy Pott, Jonathan Shore, Pete Warzybok, Eric Covington, Winston Vickers, Tommy Hall)

Action Items

1. MP – identify ATF permit application process and State level requirements

2. GF – identify permitting needs for UAV’s owned by individuals (same 120 day process?)

3. GM – contact NASA Ames and determine if we can use their drones and what the protocol will be to use them. Can they get COA done for Nov? Available? Cost=? Rotary?

4. MP and DG – develop budget with three columns for NFWF funds only, OWCN funds, and any additional funding

5. GM – look into CDFG/OSPER funds.  Application deadline is 8/28/12 (DG to support)

6. DG – work with Communications Team to develop a press kit for the NOI publication of the gull hazing trial.  

7. GM and GF – determine needs for Wilderness determination during trial

8. JS – follow up with airport and landfill hazers; identify their capacity to assist with trial.

9. TH – identify helicopter and pilot availability and capacity

10. TH – Identify permitting needs to store fuel on island

11. DG – follow up with NOAA regarding IHA – how will we calculate harassment events – who can be a monitor

12. WV – send hazing webinar link to the group

13. All – take hazing webinar

14. DG – send IHA comments to RB and GM

15. EC – discuss equipment availability with Dennis (including big thumper)

16. EC – identify personnel to assist in reviewing the trial plan and during trial operations

17. GM – follow up with USGS for a COA/FAA approval for UAV for March or ASAP

18. PW – see if Pete’s brother Jon wants to volunteer

19. GM – see if Phil Henderson wants to volunteer

20. TH-Helo update: cost per day = ? ($16,000=6-8 days of 2-3 hours/day?);  # of gallons of fuel needed = ? Amount of water? Get USCG weight/load/schedule specs

21. GM-soft land on WEI possible to drop off equipment?

22. GF- GM: Section 7 timeline on track with IHA? 

23. GM- Plan revision by 24 Sept. Review of Plan by FWS/PRBO/OSPR-IWS and  ?? 

24. SFBBO/Landfill hazers needed?

25. Ordering contract deadlines? (bait, helos, boats, etc)

26. Equipment available vs need to order/buy

27.  GM-JS- ATF issues – 

28. FR notice FAQs to Comm team

29. Send Revised Trial Plan out to this group by  ?  and receive comments back by ???
















