From: Covington, Eric L - APHIS

To: Dan Grout; Gerry McChesne erry.mcchesne mail.com

Cc: Madeleine Pott; Gerry McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov); Orthmeyer, Dennis L -
APHIS; Putman. Valerie A - APHIS

Subject: RE: Farallon Contracting

Date: 10/05/2012 03:41 PM

Dan,

After our conversation today, | reworked the numbers for the actual cost for the entire 18 days
rather than multiplying the daily figure | came up with for eight days. The last figure multiplied the
cost of supplies into the total amount which isn’t correct. | also figured the salary/benefits based
on the higher paid employee since | didn’t know who would be working for those eight days. The
APHIS Overhead was also calculated into that mistake. | apologize for the mistake. The total |
came up with is $9,027.11 and is broken down as follows:

$6,105.44 Salary/benefits,

$658.50 Camp rate/per diem,

$828.00 Supplies (I figured 10 boxes of bird bombs and whistlers and four boxes of cracker
shells),

$180.00 Vehicle

$1,255.17 APHIS Overhead.

If you were to purchase the cracker shells, bird bombs and bird whistlers, it would save on the
supplies as well. If you decide to do that the cost will be $8,065.39 and the breakdown will be as
follows:

$6,105.44 Salary/benefits,
$658.50 Camp rate/per diem
$180.00 Vehicle

$1,121.45 APHIS Overhead

| spoke with our budget person and she told me the fastest way to get an agreement through was
for me to get her the Scope of Work and Financial Plan by Tuesday. She will send you an electronic
copy of it for you to review. If there are no big changes, we can get it signed and sent up the chain
and it should be done and entered into the system before the project starts. It would have to be
signed by your people next week in order to get it done in time. The important information she
will need are the contact person and a tax ID number. Let me know as soon as possible which of
these options you would like to go with and | will get the SOW/FP done as soon as | can. | will be
working out of town toward the end of next week, so early in the week or today would be best.

Eric Covington

San Luis District Supervisor
USDA Wildlife Services

PO Box 957

Taft, CA 93268
(661)765-2511
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From: Dan Grout [mailto:dan.grout@islandconservation.org]

Sent: Friday, October 05, 2012 12:57 PM

To: Covington, Eric L - APHIS; Gerry McChesney (gerry.mcchesney@gmail.com)

Cc: Madeleine Pott; Gerry_McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov); Orthmeyer,
Dennis L - APHIS; Putman, Valerie A - APHIS

Subject: Farallon Contracting

Eric:

Thanks for the budget estimate. We look forward to having APHIS involved in this interesting
project.

| just spoke with Gerry about modifying the existing cooperative agreement with APHIS to include
your assistance in the Farallon work.

He seems to think that it would be difficult and perhaps even impossible for the FWS to receive the
funds at this time of year because of their end-of fiscal year financial shut-down. He wanted me to
inquire if it would be possible for IC to contract USDA directly for the work?

You alluded to a new cooperative agreement taking more time than we have, but would it work
faster as a contract with Island Conservation (a non-profit NGO), rather than a cooperative
agreement modification with the USFWS?

The $12,538 contract figure you calculated is accurate based on the rate you quoted us this week.
Although the amount is above the $2,500/week figure we were given for the grant budget, we can
take some funds from other areas to cover the $7500 additional requested if that amount is
inflexible. If you could send us a breakdown of the various amounts for Salary, supplies, per diem
and overhead, we (IC) could identify areas that we could provide assistance (e.g. food and
transportation) to help reduce the costs to you a little.

Let myself and Gerry know what’s the best way to secure Val and Derek’s involvement and transfer
the specified funds to APHIS.

Dan Grout

Farallon Project Manager, Island Conservation
University of California, Santa Cruz

Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA

mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.org

web: www.islandconservation.org
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ISLAND COMNSERVATION

Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology

From: Covington, Eric L - APHIS [mailto:Eric.L.Covington@aphis.usda.gov]
Sent: Friday, October 05, 2012 7:53 AM

To: Dan Grout; Gerry McChesney (gerry.mcchesney@gmail.com)

Cc: Madeleine Pott; Gerry McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov); Orthmeyer,
Dennis L - APHIS; Putman, Valerie A - APHIS

Subject: RE: 2pm Farallon Gull Trial Agenda

It looks like the total for 18 days will be $12,538.08. That includes Salary/benefits, per diem/camp
rate, supplies and APHIS overhead charges. | will have Val Putman send a modification to the
agreement to USFWS once | get word they have received the funds. It would be best if that
happened as soon as possible to ensure it gets done on time. That’s the part where | don’t have
much say in who it goes to. Maybe Gerry or Joy could let us know how to get the funds set up for
it. The only other alternative would be to set an agreement up with us which might be the way to
do it in the future. For now, there is not enough time to get one in place.

Eric Covington

San Luis District Supervisor
USDA Wildlife Services

PO Box 957

Taft, CA 93268
(661)765-2511
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From: Dan Grout [mailto:dan.grout@islandconservation.ord]
Sent: Thursday, October 04, 2012 4:58 PM

To: Covington, Eric L - APHIS; Gerry McChesney (gerry.mcchesney@gmail.com)
Cc: Madeleine Pott; Gerry McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov); Orthmeyer,

Dennis L - APHIS; Putman, Valerie A - APHIS
Subject: RE: 2pm Farallon Gull Trial Agenda
Importance: High

Eric/Gerry:

Maddy will give you the exact days/amounts tomorrow morning, but it will likely be 18 person
days: ten days (Nov. 26 — Dec. 5) for one person and 8 days (Dec. 5 — Dec 12) for another.
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What will it take for USDA and USFWS to get the agreement modified in time?
We have funds to allocate, and the need for assistance, so let us know what we at IC can do (if
anything) to help expedite your federal agreement process.

Dan Grout

Project Manager, Island Conservation
University of California, Santa Cruz
Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA
mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.org
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ISLAND CONSERVATION

Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology

From: Covington, Eric L - APHIS [mailto:Eric.L.Covington@aphis.usda.gov]
Sent: Thursday, October 04, 2012 1:39 PM

To: Dan Grout

Cc: Madeleine Pott; Gerry McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov); Orthmeyer,
Dennis L - APHIS; Putman, Valerie A - APHIS
Subject: RE: 2pm Farallon Gull Trial Agenda

Dan,

We should get moving on the agreement soon if we want to have it in place before the project
starts. | should point out that we have policies that prevent us from working a project until the
agreements are in place. Let me know how many days WS will be needed and | will have our
budget people get the amendment started as soon as possible.

Thanks,

Eric Covington

San Luis District Supervisor
USDA Wildlife Services

PO Box 957

Taft, CA 93268
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From: Dan Grout [mailto:dan.grout@islandconservation.org]
Sent: Thursday, October 04, 2012 10:10 AM

To: Covington, Eric L - APHIS
Cc: Madeleine Pott; Gerry McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov)
Subject: RE: 2pm Farallon Gull Trial Agenda

Eric:

Thanks for the budget estimates.
I’'m assuming that the ~$5572 for 8 days was for both Derek and Val? (or is it just for one of them
for eight days?)

Dan Grout

Project Manager, Island Conservation
University of California, Santa Cruz
Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA
mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.org
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ISLAND COMNSERVATION

Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology

From: Covington, Eric L - APHIS [mailto:Eric.L.Covington@aphis.usda.gov]
Sent: Tuesday, October 02, 2012 8:23 AM

To: Dan Grout
Cc: Madeleine Pott; Gerry McChesney@fws.gov; Joy Albertson (Joy_Albertson@fws.gov)
Subject: RE: 2pm Farallon Gull Trial Agenda

Dan/Gerry,

| worked out a budget for Wildlife Services to work on the Farallon project. For eight days the cost
for Derek and Val will be $5,572.42. This includes Salary/benefits, supplies, camp rate/per diem
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and APHIS Overhead. If you want to add additional days, we could divide that amount by 8 which
would be $696.56 for each day after that. The easiest and fastest way to get an agreement in place
would be to amend our agreement with the Don Edwards NWR and add that amount to it. | have
included Joy on this email and she can pipe in and let us know if that is OK with her to amend that
agreement. We could also set up a new agreement, but that could take more time than we have to
get it in place.

Let me know how you would like to proceed or if you would like to add additional days to the
agreement.

Thanks,

Eric Covington

San Luis District Supervisor
USDA Wildlife Services

PO Box 957

Taft, CA 93268
(661)765-2511
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From: Dan Grout [mailto:dan.grout@islandconservation.org]
Sent: Monday, September 24, 2012 11:01 AM

To: Covington, Eric L - APHIS
Cc: Madeleine Pott; Gerry McChesney@fws.gov
Subject: RE: 2pm Farallon Gull Trial Agenda

Eric:

| think we are still looking at 7-8 days from both Derek and Valerie (~2 weeks total). I’'m not sure if
we can afford a third week, or if they/you can spare them for that or not. If we receive additional
funding (we find out this week) we might be able to afford more time. We can discuss that on
Wednesday. A total weekly/daily rate for their time would be great, including any perdiem or
travel required.

I’'m sorry you wont be able to attend this weeks meeting. Is there a good time this week for us to
talk about supply purchases, costs and how to transfer funds from FWS?

Also, could you send me Derek and Valerie’s email and phone contact information, so we can
discuss travel details with them, when necessary?

Thanks!
Dan Grout

Farallon Project Manager, Island Conservation
University of California, Santa Cruz


mailto:dan.grout@islandconservation.org
mailto:Gerry_McChesney@fws.gov

Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA
mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.org
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ISLAND CONSERVATION

Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology

From: Covington, Eric L - APHIS [mailto:Eric.L.Covington@aphis.usda.gov]
Sent: Monday, September 24, 2012 10:48 AM

To: Dan Grout
Cc: Milsaps, Derek G - APHIS; Burton, Valerie M - APHIS; Gerry McChesney@fws.gov
Subject: RE: 2pm Farallon Gull Trial Agenda

Dan,

| won’t be able to be on that call. | have prior arrangements for that day that will keep me from
being able to make it. | will try to have Derek on the call if he is available. Also, | need to know for
sure the amount of time that will be expected from our folks so | can get a cost estimate to Gerry. |
was told on the first call | was on that we would be needed for two weeks. On the last call, it
sounded like we would be needed for the full three weeks.

Eric Covington

San Luis District Supervisor
USDA Wildlife Services

PO Box 957

Taft, CA 93268
(661)765-2511

This electronic message contains information generated by the USDA solely for the intended recipients. Any unauthorized interception of
this message or the use or disclosure of the information it contains may violate the law and subject the violator to civil or criminal
penalties. If you believe you have received this message in error, please notify the sender and delete the email immediately.”

From: Dan Grout [mailto:dan.grout@islandconservation.org]
Sent: Friday, September 21, 2012 5:03 PM

To: Dan Grout; Covington, Eric L - APHIS; Gerry_McChesney@fws.gov; Jonathan_Shore@fws.gov;
Winston Vickers; Russell Bradley; Jim Tietz; Pete Warzybok

Cc: Madeleine Pott; Tommy Hall; Gabrielle Feldman; Richard Griffiths

Subject: RE: 2pm Farallon Gull Trial Agenda
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Hello Farallon Avian Restoration and Hazing Team!
(1 don’t think we want to use an acronym for this group...)

Submitted for your review and comments (in track changes mode only, please) is the
working Draft of the Farallon Trial Plan.

This is an internal working draft, and we want your comments on it, but it is not yet
ready for distribution beyond this group.

(Winston, could you please forward this to Paul Gorenzel, as well, as we would love to
have his comments/participation as well.)

(Eric: could you ensure that Derek and Valerie get this email and invite as well?)

On Wednesday Sept 26 (from 2pm — 3:30) we will be meeting via phone conference to
discuss the details of the plan during our Gull Trial Meeting. Please also be ready to

update us on the action items you were assigned from our last meeting (Sept. 5th).

Talk to you all then!

The Call-in # is: 888-443-9573;
Passcode: 7646223#

Dan Grout

Farallon Project Manager, Island Conservation
University of California, Santa Cruz

Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA

mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.or
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Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology
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