From: Stacey Buckelew

To: Gerry_McChesney@fws.gov

Cc: Brad Keitt

Subject: revised SEFI budget 2006 vs 2010 (version: 062110)

Date: 06/22/2010 06:52 PM

Attachments: Luckenbach mouse eradication budget 2006 vs 2010 ALL 062110.xls
Hi Gerry,

| apologize for the delay in send you the revisions to the Lukenback budget. | have been in Haida
Gwaii the past couple of days for meetings without phone or internet access. It felt like going back
to the caveman days!

As discussed in your last phone call with Brad, | have reduced the overall cost of the project
budget. The changes made are reflected in the attached spreadsheet representing costs for all
project partners. The bulk of the changes include cost reductions to project staff and
communications, with specific dollar amount changes summarized in the “changes” tab in the
spreadsheet.

Please give me a call should you have any questions about this budget. | am travelling back to ANC
tonight and can be reached by cell or email tomorrow.

Thanks for continuing to push this forward. | recognize the budgets have been nothing but a
headache, but hopefully we can start putting this money to good use!

Stacey Buckelew
Project Manager

Island Conservation

Islands and Ocean Visitor Center
95 Sterling Highway, Suite 1
Homer, Alaska 99603

(907) 226-4637 (office)
(831) 332-1781 (mobile)
(907) 235-7783 (fax)

http://www.islandconservation.or;
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budget detail

		APPENDIX C: MOUSE BUDGET: Farallon Island Seabird Habitat Restoration Project

		Projected Budget

		May 30, 2006 vs. June 21, 2010 costs

						Year 1								Year 2				Year 3				Year 4				Year 5

						Environmental Compliance								R&M				Implementation				Post Eradication Monitoring

						2006		2007-2009		2010		Sub total		2006		2010		2006		2010		2006		2010		2006		2010

		Salaries & Benefits

				Project Leader/Eradication Expert		$48,325		$20,041		$11,901		$31,942		$   17,789		$   15,990		$46,808		$75,343		$30,150		$41,088		$19,500		$20,684

				IC Executive Director		$3,750		$5,918		$943		$6,860		$   - 0		$   1,964		$0		$11,028		$0		$3,065		$0		$1,772

				US Director		$4,025		$4,415		$8,585		$13,000		$   - 0		$   2,547		$0		$24,132		$0		$6,637		$0		$972

				Project Support Coordinator		$20,125		$1,409		$0		$1,409		$   6,500		$   12,025		$12,500		$39,945		$3,500		$16,443		$0		$8,159

				IT Manager		$5,750				$2,008		$2,008		$   - 0		$   856		$7,500		$11,472		$0		$0		$0		$0

				Science Writer		$4,945		$59,786		$8,783		$68,569		$   - 0		$   580		$0		$6,966		$0		$4,186		$0		$2,093

				IC Field Biologists		$0				$0		$0		$   26,315		$   8,138		$25,000		$10,213		$4,500		$5,036		$8,475		$5,054

		Subtotal				$86,920		$91,569		$32,219		$123,788		$50,603		$42,100		$91,808		$179,098		$38,150		$76,456		$27,975		$38,733

		Equipment

				Traps		$0						$0		$   2,500		$   3,300		$0		$0		$0		$0		$0		$0

		Subtotal				$0		$0		$0		$0		$2,500		$3,300		$0		$0		$0		$0		$0		$0

		Travel/Transport

				Boat transport		$1,600						$0		$   10,000		$   - 0		$20,000		$15,000		$7,500		$5,000		$7,500		$5,000

				Helicopter Support		$0				$0		$0		$   3,500		$   - 0		$35,000		$35,172		$3,500		$0		$3,500		$0

				Eradication expert pilot		$0				$0		$0		$   - 0		$   - 0		$0		$5,800		$0		$0		$0		$0

				Emergency evacuation insurance		$0				$0		$0		$   - 0		$   325		$0		$1,433		$0		$404		$0		$232

				Travel of Technical Experts		$0		$6,900		$5,226		$12,126		$   - 0		$   6,972		$0		$19,017		$0		$5,823		$0		$3,125

				Housing of Technical Experts		$2,200		$2,064		$1,620		$3,684		$   9,450		$   4,379		$4,500		$9,239		$2,500		$2,993		$1,500		$2,228

				Rental vehicle		$0				$0		$0		$   - 0		$   1,920		$0		$720		$0		$300		$0		$300

				Field per diem		$0		$2,411		$1,031		$3,442		$   4,500		$   4,230		$4,500		$6,469		$1,350		$2,721		$1,350		$2,298

		Subtotal				$3,800		$11,375		$7,877		$19,252		$27,450		$17,826		$64,000		$92,850		$14,850		$17,241		$13,850		$13,183

		Materials and Supplies

				Radio Collars (House Mice)		$0				$0		$0		$   4,500		$   3,000		$4,500		$5,000		$0		$0		$0		$0

				Research Supplies: Helicopter PPE (Nomax clothing, gloves, helmets, eye protection)		$0				$0		$0		$   9,500		$   1,124		$7,500		$5,200		$1,000		$4,042		$1,000		$3,038

				Bait stations		$0				$0		$0		$   - 0		$   - 0		$0		$3,151		$0		$0		$0		$0

				Bait and supplies		$0		$6,397		$0		$6,397		$   2,400		$   2,025		$18,000		$19,000		$0		$0		$0		$0

				Bait shipping & helicopter bucket transport		$0				$0		$0		$   - 0		$   855		$0		$5,243

		Subtotal				$0		$6,397		$0		$6,397		$16,400		$7,004		$30,000		$37,594		$1,000		$4,042		$1,000		$3,038

		Stakeholder Coordination and Public Outreach

				Videography		$0				$0		$0		$   - 0		$   - 0		$20,000		$0		$0		$0		$0		$0

				Outreach Materials and Coordination		$4,400				$4,463		$4,463		$   12,500		$   - 0		$7,500		$2,500		$2,500		$1,500		$2,500		$2,500

		Subtotal				$4,400		$0		$4,463		$4,463		$12,500		$0		$27,500		$2,500		$2,500		$1,500		$2,500		$2,500

		Grants to Others

				Toxicological Analysis		$0				$0		$0		$   - 0		$   - 0		$21,000		$20,000		$0		$5,000		$0		$0

				Non-Target Bird Mitigation/Risk Analysis		$0				$0		$0				$   15,425		$24,156		$25,000		$0		$0		$0		$0

				Introduction Prevention Plan		$0				$0		$0		$   12,000		$   - 0		$10,000		$0		$10,000		$0		$0		$0

		Subtotal				$0				$0		$0		$12,000		$15,425		$55,156		$45,000		$10,000		$5,000		$0		$0

		Project Expenses

				Professional services		$0		$49,427		$1,883		$51,310		$   - 0		$   3,745		$0		$18,385		$0		$5,181		$0		$2,983

				Occupany expense		$0		$3,078		$1,002		$4,080		$   - 0		$   2,220		$0		$10,788		$0		$2,760		$0		$1,614

				Project services		$0		$2,093		$315		$2,408		$   - 0		$   767		$0		$3,301		$0		$998		$0		$575

		Subtotal				$0		$54,599		$3,200		$57,799		$0		$6,732		$0		$32,474		$0		$8,939		$0		$5,172

		Sub- Total				$95,120		$163,940		$47,759		$211,699		$121,453		$92,387		$268,464		$389,516		$66,500		$113,178		$45,325		$62,626

		Contractor Overhead (2006: 30%; 2010: 15.7% of Sub-Total)				$28,536		$23,650		$7,530		$31,180		$36,436		$14,567		$80,539		$61,415		$19,950		$17,845		$13,598		$9,874

		Sub Contract Total				$123,656		$187,590		$55,289		$242,879		$157,889		$106,954		$349,003		$450,931		$86,450		$131,022		$58,923		$72,500

		PRBO Contract (Island Biology Specialists)				$8,000								$   10,500		$   12,500		$12,500		$12,500		$8,000		$8,000		$0		$0		$39,000		$0		$33,000		$33,000

		Contracts (Pass-through) Total)				$131,656		$187,590		$55,289		$242,879		$168,389		$119,454		$361,503		$463,431		$94,450		$139,022		$58,923		$72,500		$39,000		$0		$33,000		$33,000

		U.S. Fish and Wildlife Service (FWS)

		FWS Operating Costs

				FWS Project Manager		$38,400		$0		$0		$0		$   49,125		$   38,945		$49,125		$39,763		$34,500		$20,300		$20,000		$20,300		$191,150		$0		$119,308		$119,308

				FWS Admin Support		$0		$0		$0		$0		$   5,000		$   5,000		$5,000		$5,000		$5,000		$5,000		$2,000		$2,000		$17,000		$0		$17,000		$17,000

				Outboard Gas/Oil/Maintenance		$0		$0		$0		$0		$   3,000		$   - 0		$2,500		$0		$500		$0		$500		$0		$6,500		$0		$0		$0

				Final EA Printing				$0		$1,500		$1,500		$   - 0		$   - 0		$0		$0		$0		$0		$0		$0		$0		$0		$1,500		$1,500

				Introduction Prevention Plan		$0		$0		$0		$0		$   - 0		$   - 0		$0		$5,000		$0		$5,000		$0		$0		$0		$0		$10,000		$10,000

		FWS Subtotal (Direct Costs)				$38,400		$0		$1,500		$1,500		$57,125		$43,945		$56,625		$49,763		$40,000		$30,300		$22,500		$22,300		$214,650		$0		$147,808		$147,808

		FWS Indirect Cost Recovery

		FWS Direct Cost Recovery (29.5%)				NA		NA		NA		NA		$   16,852		$   12,964		$   16,704		$   14,680		$   11,800		$   8,939		$   6,638		$   6,579		$51,994		$0		$43,161		$43,161

		FWS Pass Through Recovery (6%)				NA		NA		NA		NA		$   10,103		$   7,167		$   21,690		$   27,806		$   5,667		$   8,341		$   3,535		$   4,350		$40,996		0		$47,664		$47,664

																														$0		0		$0		$0

		FWS Total				$38,400						$38,400		$84,080		$64,076		$95,020		$92,249		$57,467		$47,580		$32,673		$33,228		$307,640		$0		$238,634		$238,634

		NOAA Intertidal Fish Surveys & Report				$0		$0		$0		$0		$0		$7,500		$0		$7,500		$15,000		$0		$0		$0		$15,000		$0		$15,000		$15,000

		PROJECT TOTAL				$170,056		$187,590		$55,289		$281,279		$252,470		$191,030		$456,523		$563,181		$166,917		$186,602		$91,595		$105,728		$361,640		$0		$286,634		$286,634

		Request to Luckenbach

		IC Estimated 2010 Project Total Year 1-5				$1,004,286

				minus NFWF funding		($149,500)

				minus IC contribution		($75,000)

		IC Current Ask From Luckenbach				$779,786

		PRBO				$33,000

		FWS				$238,634

		GFNMS				$15,000

		TOTAL Request				$1,066,420

		Allocated Total budget				$992,313

		Difference				$74,107

		15% contingency available				$148,847

		IC: Original Ask from Luckenbach				$654,820

		IC: Budget shortfall				$124,966.33

		IC: 15% contingency available				$155,153



StaceyBuckelew:
1,250 snap traps
wax supplies
detection supplies
replacement bait stations

StaceyBuckelew:
detection supplies
replacement snap traps
replacement wax supplies
replacement bait stations



CHANGES

		

		Budget changes

		15-Jun-10

		1. reduced US Director time in Year 3 from ($36197) to  ($24132)

		2. reduced Proj Support Coord (IRS) in Year 3 from ($45652) to ($39945)

		3. reduced Proj Support Coord (IRS) in Year 5 from ($12237) from ($8519)

		4. changed Year 2 supplies from ($1800) to ($1125)

		5. increased US Dir time in Year 1 from  (2862) to  ($8585)

		6. reduced Science Writer in Year 3 from (10186) to (6966)

		7. reduced Science Writer in Year 4 from (6966) to (4186)

		8. reduced Science Writer in Year 5 from (3359) to (2093)






