From: Dan Grout

To: Gerry_McChesney@fws.gov

Cc: Gabrielle Feldman; Jonathan Shore
Subject: Alternative Analysis Review

Date: 12/15/2011 10:54 AM

Hi Gerry:

Just a friendly reminder that your comments on the Alternative Assessment is due back to

Gabrielle tomorrow, Dec. 16,

| trust you will be able to make your edits by then so she can incorporate the make the changes
necessary next week before the holiday break.

We will then revise the report, matrices and summary and prepare a power point for you and the
team to review.

Gabrielle should be working tomorrow (Friday), although she has been sick this week so far.

| will be out of the office for the next couple weeks starting tomorrow, but | will be working with
you and Gabrielle on the necessary and timely aspects of the Alternatives Report as needed and
will be available by phone and email until Dec. 27 to ensure we are ready for the January
meetings.

Also, please advise as to whether Jan 13 might work for you and Mendel for our partner meeting in
Santa Cruz, as Jan 11 may not work as well for most other team members.

Thanks!

Dan Grout

Project Manager, Island Conservation
University of California, Santa Cruz
Long Marine Lab - 100 Shaffer Rd

Santa Cruz, California 95060 USA
mobile: 831-420-7825

skype: dan_grout

email: dan.grout@islandconservation.or

web: www.islandconservation.or
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ISLAND CONSERVATION

Preventing Extinctions

"Island Conservation is the world's most effective organization
in terms of species saved from extinction per dollar spent."
- Michael Soule, Cofounder, the Society for Conservation Biology
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