To: @

Ce: Brad Keitt; Gregg Howald
Subject: RE: SOW and eradication budget
Date: 04/21/2010 10:05 AM

Gerry,

May 4 at 10 am PST works well for me. Brad or Gregg, would you be available for a call to discuss project budget then?

Thanks,
Stacey

From: Gerry_McC .gov [mailto:Gerry_McCl .gov]
Sent: Tuesday, April 20, 2010 4:22 PM

To: Stacey Buckelew

Cc: Brad Keitt; Gregg Howald

Subject: Re: SOW and eradication budget

Stacey,

I ran out of time to call you back today. I'll try you tomorrow. My schedule the first week of May is a little up in the air right now. I'm trying to get to the Farallones next week with first week of May as a backup. Let's
shoot for May 4 at 10:00 AM and if | can't make it I'll let you know. Does that work for others?

Gerry

** Please note that my office phone number has changed to 510-792-0222, ext. 222.

Gerry McChesney

Wildlife Biologist, Common Murre Restoration Project and
Acting Manager, Farallon National Wildlife Refuge
U.S. Fish and Wildlife Service

San Francisco Bay National Wildlife Refuge Complex
9500 Thornton Ave.

Newark, CA 94560

Phone: 510-792-0222, ext. 222; cell: 510-918-9875
Fax: 510-792-5828

Email: Gerry_McChesney@fws.gov
http://www.fws.gov/sfbayrefuges/murre/murrehome.htm
http://www.fws.gov/sfbayrefuges/Farallon/

Stacey Buckelew <stacey.buckelew@islandconservation.org>

Stacey Buckelew <stacey.buckelew@islandconservation.org> To"Gerry_McCl .gov” <Gerry_McCl .gov>, Brad Keitt <brad.keitt@islandconservation.org>
ccGregg Howald <gregg.howald@islandconservation.org>
04/20/2010 10:43 AM SubjectSOW and eradication budget

Hi Gerry,

Please see attached for a copy of the 2010 SOW with the budget included. I apologize that this was missing from the original SOW I sent.

Also attached is a copy of the implementation and post-eradication monitoring (e.g. Year 0-2) budget which has been revised cost from the original 2006 Lukenbach budget. In this budget I have inserted partner
expenses as detailed in the original budget. Based on these revisions there is a $~250k expense deficit for the project. | would recommend that we schedule a time to conference once Brad is back in the office to
discuss options for closing the expense deficit. Brad returns back to the office at the end of April. Perhaps we can schedule a time to talk during the first week of May? | am pretty open all week expect for Monday
May 3. Please suggest a time and date that might work for you.

Thanks,

Stacey

From: Gerry_McChesney@fws.gov [mailto:Gerry_McChesney@fws.gov]

Sent: Tuesday, April 20, 2010 7:55 AM

To: Amy Carter; Stacey Buckelew; Winnie_Chan@fws.gov; Doug_Cordell@fws.gov
Cc: Brad Keitt

Subject: Reminder: Farallon mouse communications plan call, today, 11:00AM

A reminder of our call today to discuss the Farallon NWR mouse eradication communications plan. Please use the following call-in #:

Call-in #: 888-443-9573
Passcode: 7646223#

Gerry

** Please note that my office phone number has changed to 510-792-0222, ext. 222.

Gerry McChesney

Wildlife Biologist, Common Murre Restoration Project and
Acting Manager, Farallon National Wildlife Refuge
U.S. Fish and Wildlife Service

San Francisco Bay National Wildlife Refuge Complex
9500 Thornton Ave.

Newark, CA 94560

Phone: 510-792-0222, ext. 222; cell: 510-918-9875
Fax: 510-792-5828

Email: Gerry_McChesney@fws.gov
http://www.fws.gov/sfhayrefi murre/murrehome.htm
http://www.fws.gov/stbayrefuges/Farallon/

"Amy Carter" <amy.carter@islandconservation.org>

"Amy Carter" To
<amy.carter@islandconservation.org> "Stacey Bi <stacey.ht islandconservation.org>,
<Gerry_McChesney@fws.gov>
04/06/2010 10:59 AM cc
“Brad Keitt" <brad.keitt@islandconservation.org>
Subject

RE: SEFI mouse eradicaiton SOW


mailto:stacey.buckelew@islandconservation.org
mailto:Gerry_McChesney@fws.gov
mailto:brad.keitt@islandconservation.org
mailto:gregg.howald@islandconservation.org
http://www.fws.gov/sfbayrefuges/murre/murrehome.htm
http://www.fws.gov/sfbayrefuges/Farallon/
mailto:Gerry_McChesney@fws.gov
http://www.fws.gov/sfbayrefuges/murre/murrehome.htm
http://www.fws.gov/sfbayrefuges/Farallon/

Thanks Stacey and Gerry. | am not available on the afternoon of the 19 but | am available anytime after 10:00AM PDT on the 20 .

Amy

Amy Carter
Grants & Communications Manager

Island Conservation

Center for Ocean Health

University of California — Santa Cruz
100 Shaffer Road

Santa Cruz, CA 95060

(831) 359-4787 x104 office
(831) 459-1476 fax

www.islandconservation.org

From: Stacey Buckelew

Sent: Tuesday, April 06, 2010 1:52 PM
To: Gerry_McChesney@fws.gov

Cc: Brad Keitt; Amy Carter

Subject: RE: SEFI mouse eradicaiton SOW

Hi Gerry,

Both of the dates work for me for a conference call. Brad, does the 19t or 20t fit your schedule?

Gerry, | have also cc’d Amy Carter, our Communications Manager, to see if she would be available to join this call on the 19t or 201,

Thanks for arranging this,
Stacey

From: Gerry_McChesney@fws.gov [mailto:Gerry_McChesney@fws.gov]
Sent: Monday, April 05, 2010 11:12 AM

To: Stacey Buckelew

Cc: Brad Keitt

Subject: Re: SEFI mouse eradicaiton SOW

Thanks, Stacey. I'll review and get back to you soon. In the meantime, I'm wondering if you and Brad would be available for a conference call
with me, Winnie Chan (Refuge Planner), and Doug Cordell (Refuge Public Affairs) to discuss formulation of the communications plan. The
soonest we could all be available is either the afternoon of April 19 or anytime April 20. Would one of those days work?

Gerry

** Please note that my office phone number has changed to 510-792-0222, ext. 222.

Gerry McChesney

Wildlife Biologist, Common Murre Restoration Project and
Acting Manager, Farallon National Wildlife Refuge

U.S. Fish and Wildlife Service

San Francisco Bay National Wildlife Refuge Complex
9500 Thornton Ave.

Newark, CA 94560

Phone: 510-792-0222, ext. 222; cell: 510-918-9875

Fax: 510-792-5828

Email: Gerry_McChesney@fws.gov

http://www.fws.gov/sfbayrefuges/murre/murrehome.htm
http://www.fws.gov/sthayref Farallon

"Stacey Buckelew" <stacey.buckelew@islandconservation.org>

Hi Gerry,

"'Stacey Buckelew" To
<stacey.buckelew@islandconservation.org> <gerry_mcchesney@fws.gov>
cc
04/02/2010 11:47 AM "Brad Keitt"
<brad keitt@islandconservation.org>
Subject

SEFI mouse eradicaiton SOW

Following up from our last phone conversation, attached is the SOW and itemized budget for the 2010 planned eradication work. | provided some
justification for why the costs are high, which mostly relates to delays with the EA. Please review the language and let me know if you have any

suggested edits or changes.

Additionally attached is a copy of the Cooperative Agreement that was drafted between FWS and IC for the San Nicolas project. This may
provide a good template for arranging fund transfer to Island Conservation. Please let me know how I can assist moving this agreement forward

with your Refuge.


http://www.islandconservation.org/
mailto:Gerry_McChesney@fws.gov
http://www.fws.gov/sfbayrefuges/murre/murrehome.htm
http://www.fws.gov/sfbayrefuges/Farallon/

| believe our next step should be to complete the 2010 budget for submission to Lukenbach. At some point you, Brad, and | should coordinate
(perhaps also with PRBO?) to discuss additional costs in the 2010 budget, as well as conversations about the full implementation budget. | have
likewise drafted a revised implementation budget to account for project changes and cost increase since the initial 2006 budget draft. When you
are ready, | can send this to you and we can discuss further.

Would you be available to talk sometime before Thursday next week? | am headed into the field for 3 weeks therefore the time | would be
available in early May. Please suggest a date/ that would be most convenient for you.

Thanks,

Stacey

Stacey Buckelew
Project Manager

Island Conservation
Islands and Oceans Center
95 Sterling Highway, Suite 1
Homer, Alaska 99603

(907) 226-4637 (office)
(831) 332-1781 (mobile)
(907) 235-7783 (fax)

http://www.islandconservation.or

[attachment "Farallon Is proposed mouse eradication_SOW 040110.pdf" deleted by Gerry McChesney/SFBAY/R1/FWS/DOI] [attachment
"USFWS IC Scan.pdf" deleted by Gerry McChesney/SFBAY/R1/FWS/DOI] [attachment "SEFI mouse eradication revised budget_040910.xIs"
deleted by Gerry McChesney/SFBAY/R1/FWS/DOI] [attachment "Farallon Is proposed mouse eradication_SOW 040910.pdf" deleted by Gerry
McChesney/SFBAY/R1/FWS/DOI]
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