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Hi Joy - thanks for chatting this morning. Here is a summary of topics we discussed.

-- 
Giselle Block
Coastal Zone Biologist,
National Wildlife Refuge System, Inventory and Monitoring Initiative
U.S. Fish and Wildlife Service, Pacific Southwest Region
735B Center Blvd.
Fairfax, CA 94930
916-531-6546
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Project Title: San Francisco Bay NWRC: Invasive Plant Baseline Inventory and Vegetation Monitoring Protocol Development Priorities



Ellicott Slough:

· Discussion

· Scope of work: refuge to prepare, not I&M. I&M can provide template and review draft SOW

· Need to obligate funds before end of FY18

· Feb-June baseline inventory – ensure meets phenology of priority species

· I&M assistance: scope of work template, SOW review, prioritization workshop (October-November 2018), inventory methods review/input, data/report review

· Budget shows 30K for baseline inventory – SOW should include protocol development – to discuss with contractor – consider adapting existing protocol

· Partners – review team felt most proposals had little partner matching or involvement. Is there any way partners can assist with this effort – via time or funds?

Farallon:

· Power analysis and refinement of protocol

· Discussion: 

· Need to obligate funds in FY18

· Power analysis + protocol refinement – same contractor?

· Power analysis: need to ensure contractor deliverable includes brief report summarizing power analysis findings and recommendations

· Need to include the following tasks in SOW: power analysis and summary, refinement of study design/sampling objective(s) following power analysis, lead the protocol peer review process, and possibly database/system for managing data and analysis. I&M can provide more info on peer review process and documentation (see information in ServCat for rail protocol for example)

· Region offering additional 10K in funds to cover additional work mentioned above

· I&M assistance: Review SOW, review power analysis findings, attend meetings to discuss protocol peer review and protocol refinement, provide guidance on peer review and documentation, review final draft protocol before finalizing, obtain protocol signatures and enter into ServCat

· Contractor deliverables (include in SOW): power analysis and summary report, peer review/documentation, final protocol that addresses findings of power analysis

· [bookmark: _GoBack]Partners/Matching – review team felt most proposals had little partner matching or involvement. Is there any way partners can assist with this effort – via time or funds?



 


