
From: Rodriguez, Dara
To: Pelz, Mark
Cc: Wheeler, Polly PW; Armitage, Stacy A; Stromayer, Karl
Subject: Fwd: FY20 & FY21 $1M NWRS Invasive Species Eradication projects selected
Date: Thursday, October 4, 2018 5:42:14 PM
Attachments: FY20-FY21 Large Invasive Species Allocation Project Selections - Chief"s Briefing 10Sep2018.docx
Importance: High

I'm guessing you'll already know this! We'll gettem next time 

---------- Forwarded message ---------
From: Bridgette Flanders-Wanner <bridgette_flanders-wanner@fws.gov>
Date: Thu, Oct 4, 2018 at 2:36 PM
Subject: FY20 & FY21 $1M NWRS Invasive Species Eradication projects selected
To: FW1 All Refuge Project Leaders <fw1allrefugeprojectleaders@fws.gov>, FW1 Refuge
Deputies and Station Managers <fw1refugedeputiesandstationmanagers@fws.gov>, FW1
Refuge Biology <fw1refugebiology@fws.gov>, FW1 All Regional Office Employees
<fw1allregionalofficeemployees@fws.gov>
Cc: Lindsay Young <lindsay@pacificrimconservation.org>

Congratulations to Conboy Lake and Kilauea Point NWRs!

Conboy Lake will receive $1,000,000 in 2020 to eradicate American bullfrog in the
Glenwood Valley for the protection and long-term persistence of the federally
threatened Oregon spotted frog. Congratulations to the team members: Trevor
Sheffels, Lisa Wilson, Trevor Fox, Heidi Newsome, Sara McFall, and Jason
Romine.

Kilauea Point will receive $1,000,000 in 2021 for a predator-proof boundary fence
to eradicate feral cats and exclude all predators for the protection and long-term
persistence of federally listed Newell’s shearwater, Hawaiian petrel, and nene.
Congratulations to the team members: Mike Mitchell, Lindsay Young, Kim
Uyehara, Ann Humphrey, and Heather Tonneson.

Here are the Average Scores and Project Ranks from the RFP.

Avg.
R Refuge $ Selection Score Rank
8 Spartina at Humboldt Bay $1M - 47.8 5
8 Farallon Mouse Eradication $1M - 54.8 3
4 Chinese Tallow at Wassaw $1M - 43.1 6
4 Crocodile Lake Predator Exclusion and Control $1M - 40.6 7
4 Culebra Restoration through Eradication $1M - 36.5 8
2 Feral Swine at Wichita Mountains $1M - 53.7 4

1 Conboy Lake American bullfrog eradication $1M FY20 58.8 1

1 exclusion and eradication at Kilauea Point $1M FY21 57.5 2
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INFORMATION/BRIEFING MEMORANDUM FOR REFUGE LEADERSHIP

DATE: September 10, 2018

[bookmark: _GoBack]FROM: John Klavitter, National Invasive Species Coordinator, 703-358-2063.

SUBJECT: Review and Concurrence on FY20 & FY21 Refuge System Large Invasive Species Project Allocation Recommendations and Rankings.

Statement of purpose: The FY20 and FY21 Refuge System Large Invasive Species Project proposals have been reviewed and ranked by the National Review Team.  The Review Team seeks Refuge Leadership review and concurrence on the top recommendations and the rankings of the projects.   

BACKGROUND

Since its establishment in 2009, the National Wildlife Refuge System Large Invasive Species Project Allocation of $1 million a year has contributed to the eradication of rats (Rattus rattus) from Palmyra Atoll and Desecheo NWRs, maximum control of feral horses (Equus ferus) and burros (Equus asinus) from Sheldon NWR, dense-flower cordgrass (Spartina densiflora) from Humboldt Bay NWR, and golden crown beard (Verbesina encelioides) from Midway Atoll NWR, and the potential eradication/maximum control of yellow crazy ants (Anoplolepis gracilipes) on Johnston Atoll NWR, feral pigs (Sus scrofa) from portions of Hakalau Forest NWR, S. alterniflora and S. densiflora from San Francisco Bay NWR, mice (Mus musculus) from Midway Atoll NWR, and coconut palms (Cocos nucifera) from Palmyra NWR.  



If funding is available in the FY20 and FY21 Refuge System budgets for the allocation, it offers an opportunity to focus on a large, complex invasive species project each year on a National Wildlife Refuge with eradication or maximum control as the ultimate goal.  A national review team consisting of two members from headquarters and one member from each of the regions reviewed the 8 projects that were submitted for FY20 and FY21.  



Projects were ranked based on feasibility, goals and objectives, eradication methodology, post-eradication monitoring, anticipated outcomes, likelihood for success, biosecurity and reinvasion potential, long-term sustainability, relationship to planning documents, partnerships, budget and time frame, as well as NEPA and ESA Section 7 compliance.  The maximum score for a project was 66 points.



DISCUSSION

The top funding recommendation for 2020 is the “Conboy Lake NWR American bullfrog (Rana catesbeianus) eradication for the protection and long-term persistence of the federally threatened Oregon spotted frog (Rana pretiosa)”.  For 2021, the top recommendation is the “Predator exclusion and feral cat eradication at Kilauea Point National Wildlife Refuge”.  These projects stood out among the others as the top-ranked proposals, because the need is urgent and the window of opportunity to eradicate these species is now.  Successful eradications would result in significant benefits to threatened and endangered species and native biodiversity and have wide applicability for managers throughout the Refuge System who are battling other invasive species.  If either one of the top two selections are not able to use their funding, then the next highest average ranked project will receive the funding (Table 1, “Farallon Islands National Wildlife Refuge Invasive House Mouse (Mus musculus) Eradication Project”).  



Table 1. A total of 8 proposals were received for FY20 and FY21 Large Invasive Species Allocation funding and ranked by the Large Invasive Species Allocation National Team.
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As per the 2016 Deputy Regional Chiefs review of the Large Invasive Species Allocation, we have now reached a point where we are selecting projects three years in advance.  This will allow appropriate time for completing compliance requirements, complex planning, and finding matching funds.  It is also a point where we may consider slight adjustments to the RFP and scoring to the proposals (i.e. removing NEPA compliance as a scored category). 

NEXT STEPS

Regional Refuge Chiefs will review recommendations and rankings prior to the October 2018 Refuge Chief’s VTC.  They can contact the Refuge Chief or John Klavitter if they have any questions, would like copies of the full proposals, or feel that the ranking should be adjusted.  The Regional Refuge Chief’s concurrence on project selections will be sought on the October or November VTC. 

ATTACHMENTS – Members of the National Review Team, FY20 FY21 Large Invasive Species Allocation Project Rankings Summaries Comments, FY20 and FY21 Request for Proposals, FY20 and FY21 Large Invasive Ranking Guide, and the FY20 and FY21 Blank Scoring Sheet. 
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Avg. Draft


Refuge  $ Selection Score Rank


Spartina at Humboldt Bay  $1M - 47.8 5


Farallon Mouse Eradication $1M - 54.8 3


Chinese Tallow at Wassaw  $1M - 43.1 6


Crocodile Lake Predator Exclusion and Control $1M - 40.6 7


Culebra Restoration through Eradication $1M - 36.5 8


Feral Swine at Wichita Mountains  $1M - 53.7 4


Conboy Lake American bullfrog eradication  $1M


FY20


58.8 1


exclusion and eradication at Kilauea Point  $1M


FY21


57.5 2


Total:$8M






Bridgette Flanders

Chief, Branch of Refuge Biology

Regional Refuge Biologist

Pacific Region One

National Wildlife Refuges

U.S. Fish and Wildlife Service

Portland, OR 97232

Office: 503-231-2232

Bridgette_Flanders-Wanner@fws.gov

Branch of Refuge Biology

"What gets us into trouble is not what we don't know. It's what we know for sure that just ain't so." -
Mark Twain

From: Klavitter, John <john_klavitter@fws.gov> 
Sent: Thursday, October 04, 2018 12:15 PM
To: Joshua Booker <joshua_booker@fws.gov>; Bridgette Flanders-Wanner <bridgette_flanders-
wanner@fws.gov>; Cindy Hall <Cindy_Hall@fws.gov>; Heather Whitlaw
<heather_whitlaw@fws.gov>; Laura Eaton <laura_eaton@fws.gov>; Lindy Garner
<lindy_garner@fws.gov>; Tessa <tessa_johrendt@fws.gov>; Bill Thomas
<william_g_thomas@fws.gov>; Mike Chouinard <mike_chouinard@fws.gov>; Dustin Taylor
<dustin_taylor@fws.gov>
Cc: John Klavitter <John_Klavitter@fws.gov>
Subject: Regional Refuge Chiefs briefed: FY20, FY21 Large Invasive Species Allocation Rankings; Ok to
let field know

Hi All,

I briefed the Regional Refuge Chiefs today on our team's rankings for the FY20, FY21 Large
Invasive Species Allocation. The chiefs gave their concurrence.

It's now OK to share the results with the field, including forwarding the summary of scores
and comments and briefing document (attached) to the stations that applied, so they can have
feedback on their proposals.

Thank you, John 

John Klavitter, MS

US Fish & Wildlife Service

National Wildlife Refuge System, Headquarters

National Coordinator for Invasive Species, Island Restoration, and the Cooperative Recovery Initiative
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5275 Leesburg Pike, Falls Church, VA 22041

Desk: 703-358-2063, Cell: 703-859-6708

john_klavitter@fws.gov

... ><((((*> ... ><((((*> ... ><((((*> ... ><((((*> ... ><((((*>

-- 
Dara Rodriguez
U.S. Fish and Wildlife Service
Pacific Southwest Region
Refuge Budget Chief
Office: 916/414-6505
Mobile: 916/601-0330
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