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 EIS Project Plan 
South Farallon Islands Invasive House Mouse Eradication Project 

 
Reason for Action:  The Service proposes to eradicate invasive house mice from the South 
Farallon Islands in order to restore natural ecosystem functions. 
 
Project Goal: To develop an EIS associated with the Project. 
 
Roles and Responsibilities:  Table 1 provides a list of EIS Project Team members. The bulleted 
items below outline each member’s responsibilities. 
 
Table 1.  EIS Project Team  

Roles FWS Personnel Contact Information 

Senior 
Executive 
Service 
Member 

Paul Souza 
Regional Director, Pacific 
Southwest Region 

916-414-6469 
paul_souza@fws.gov 

Project 
Manager 

[Name] 
[Title] 

[Phone Number] 
[Email] 

Subject Matter 
Expert 

Gerry McChesney 
 Refuge Manager 

510-792-0222 x222 
gerry_mcchesney@fws.gov 

Solicitor Veronica Rowan 
Solicitor 

916-978-5694 
veronica.rowan@sol.doi.gov 

Contractor  
Gabrielle Feldman, 
enviropolicysolutions 
[Title] 

[Phone Number] 
gabriellefeldman@enviropolicysolutions.com 

Planners [Name] 
[Title] 

[Phone Number] 
[Email] 

Field Office 
Staff 

[Name] 
[Title] 

[Phone Number] 
[Email] 

 
• Senior Executive Service Member  

o [Briefly identify member’s role] 
 

• Project Manager 
o [Briefly identify member’s role] 

 
• Subject Matter Expert 

o [Briefly identify member’s role] 
 

• Solicitor 
o [Briefly identify member’s role] 

 
• Contractor 
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o [Briefly identify member’s role] 
 

• Planner(s) 
o [Briefly identify member’s role] 

 
• Field Office Staff 

o [Briefly identify member’s role] 
 
Schedule:  The Project’s NOI was published on or before August 31, 2017. Therefore, the Final 
EIS and Record of Decision will be completed no later than April 27, 2019. See schedule for 
detailed internal deadlines. 
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Signed: 
 
  
________________________________________  _______________ 
[Senior Executive Service Member]    Date 
 
      
________________________________________  _______________ 
[Project Manager]      Date 
 
 
________________________________________  _______________ 
[Subject Matter Expert]     Date 
 
 
________________________________________  _______________ 
[Solicitor]       Date 
 
 
________________________________________  _______________ 
[Contractors]       Date 
 
 
________________________________________  _______________ 
[Planners]       Date 
 
 
________________________________________  _______________ 
[Field Staff]       Date 
 
 
 


