
From: Clevenstine, Alyssa J
To: McChesney, Gerry; Barr, Chris J; Pete Warzybok; Jaime Jahncke; Grant Ballard; Mani Oliva; Garrett Duncan - SEA;

Mike Johns; Jim Tietz; Amanda Spears; Amanda Spears; Meredith, Lauren K; Hunt, Shane D; Marquez, Miguel A;
Lishka Arata

Subject: RE: Farallon Coordination mtg
Date: Friday, February 26, 2021 4:23:15 PM
Attachments: DRAFT - USFWS_PointBlue_Farallon_Meeting_2021-02-16_Minutes.docx

Afternoon folks,
 
Please see the attached draft meeting minutes from last week’s annual Farallon Coordination Meeting.
Should you have any questions, comments, or additions, please feel free to add those as tracked
changes and return to me by COB next Thursday, March 4. Thank you all, again, for a successful meeting.
 
 
Best,
 
Alyssa Clevenstine
Wildlife Refuge Specialist
U.S. Fish & Wildlife Service
O: 510-792-0222 x224
C: 707-975-5521
she/her
 
-----Original Appointment-----
From: McChesney, Gerry <gerry_mcchesney@fws.gov> 
Sent: Wednesday, January 6, 2021 3:27 PM
To: McChesney, Gerry; Barr, Chris J; Clevenstine, Alyssa J; Pete Warzybok; Jaime Jahncke; Grant Ballard;
Mani Oliva; Garrett Duncan - SEA; Mike Johns; Jim Tietz; Amanda Spears; Amanda Spears; Meredith,
Lauren K; Hunt, Shane D; Marquez, Miguel A; Lishka Arata
Cc: lisha.arata@gmail.com
Subject: Farallon Coordination mtg
When: Tuesday, February 16, 2021 9:00 AM-4:15 PM (UTC-08:00) Pacific Time (US & Canada).
Where:
 
Updated Draft Agenda attached. 
 
We'll meet using Microsoft Teams.  Please use the link shown here.
 
________________________________________________________________________________

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

________________________________________________________________________________
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ANNUAL POINT BLUE CONSERVATION SCIENCE AND 

USFWS FARALLON ISLANDS NWR COORDINATION MEETING

AGENDA



Date and Time:	16 February 2021, 9:00 AM – 4:15 PM (target end time)



Location:	Virtual on Microsoft Teams. See meeting invitation for access link.



Participants: 

[bookmark: _GoBack]USFWS: 	Gerry McChesney, Alyssa Clevenstine 
For part of the day: Chris Barr, Miguel Marquez, Shane Hunt, Lauren Meredith



Point Blue: 	Pete Warzybok, Mike Johns, Amanda Spears, Jim Tietz, Garrett Duncan, Jaime Jahncke

		For part of the day: Grant Ballard, Mani Oliva, Lishka Arata



Objectives: 	1) Discuss staffing, budget, cooperative agreement

2) Overview of infrastructure challenges and solutions

3) Accomplishments from 2020

4) Plans and proposals for 2021



Draft Timeline

9:00-9:10	Arrival, introductions, agenda/timeline overview

· Attendees include Gerry, Miguel, Alyssa, Jaime, Pete, Mike, Amanda, Jim, and Garrett

· Alyssa designated note taker, Pete designated time keeper



1) Discuss USFWS and Point Blue staffing and budget updates

9:10-9:20	USFWS staffing updates

· Alyssa joined began as Wildlife Refuge Specialist in October 2020

· Miguel will help fill outreach, interpretation, and communication for FINWR

· Options for interns to assist with outreach and education

· Tyrone (Ty) Ascensio began as maintenance lead in February 2021

· Point for projects on FINWR and will visit island in near future

· Lydia Woltjer began as maintenance worker in February 2021

· Background in invasive plant control with NPS

· Complex project leader vacancy is open


9:20-9:30	Point Blue staffing updates 

· Amanda was new in the role of summer program biologist in 2020

· Mike is transitioning from program biologist to lead biologist for Farallon Program

· Point Blue has been discussing making lab technicians/volunteers/interns hourly staff

· Driving force for potential change has to do with compliance

· Jaime would like to schedule another meeting to focus on this, Miguel will be point for USFWS


9:30-9:50	USFWS budget update (Chris Barr, Manuel Oliva, and Grant Ballard arrive)

· Expect to receive regional budget allocation in the next month; San Francisco Bay Complex’s regional share is decreasing but target is to fulfill the base fund agreements

· Current agreement has funds to cover through the end of March

· Will be able to put together a plan for the 2021-2022 agreement and produce a notice of funding agreement in the next few weeks

· Chris and Gerry are keeping Assistant Regional Director Wheeler aware of the “roadmap” for FINWR and priority needs to get through the eradication project and what would a post-eradication refuge look like

· USFWS is looking for guidance on where we can best support this shared partnership

· USFWS trend over the next decade is declining discretionary budget

· Need to work on long-term funding priorities for the island

· Looking to leverage eradication partners into long-term support

· Potential examples: NMFS, Island Conservation, The Nature Conservancy, migratory birds, state(s) programs

· Great American Outdoors Act funding is better aligned with other projects and refuges in the Complex but in the future we may be able to bring more to FINWR


9:50-10:10	Point Blue budget update 

· Budget ~$680K ($171K USFWS; $350 PB, need: ~160K)

· Hope to update FWS input to $173,176

· Chris is amenable

· Ideally, want to increase the GS-07 to a GS-09

· Describe this in an agreement modification, a new agreement is not needed

· Increased (~$25,000) investment in Zach Warnow’s time on eradication project communication in 2020 and 2021

· All the above items are probably more easily put to fundraising instead of trying to fundraise for maintenance and facilities

· Currently 20% gap in funds

· COVID depending; Farallon Patrol and VIPs needed for fundraising

· Jaime is working to set up a data-sharing contract with NOAA but their funding is limited

· Can FWS speak to NOAA directly on a partnership for Farallon research via Point Blue?

· Chris is amenable

· To develop further partnerships, consider opening these meetings to other interested or involved agencies, or creating a stakeholder working group

· Jaime and Gerry amenable

· Ideas on who else to reach out to for partnerships?

· State-level (e.g., Dr. Mark Gould)

· Chris will consider other potential contacts


10:10-10:30	Cooperative Agreement Funding and other potential updates for FY2021 

· Four funding groups are leaving Point Blue in the next few years, staff looking to find other foundations who may be interested in supporting Point Blue’s mission and projects



10:30-10:40	Break



2) Infrastructure challenges and solutions 

10:40-11:40	Island infrastructure and equipment needs and solutions (5 min each)

· USFWS ARD has made clear FINWR needs a plan for reducing footprint before any more large deferred maintenance projects

· Septic system pump-out

· Installed in 2005, last pump-out was 2012, due for another in 2020

· Applied to work with Army National Guard (who supported the generator operation in December 2020) to assist with operation

· Potential contractor, Bonny Doon Environmental 

· Pete noted how this is an example of how the FINWR is different than Alaska: required to have a septic system to avoid violating California water quality regulations

· Mike and Grant asked about options to move to compost toilets, bucket toilets, or incineration

· Past USFWS engineer suggested options such as those, which might be more cost-effective in the long-term but would require a contract for removal and proper disposal on the mainland

· General goal is to increase time between pump-outs but costs need to be considered

· Telecommunications system

· After over a decade of using Twin Peaks to host equipment necessary for internet and VOIP on the island, the city alerted us that we need to remove it in spring 2021

· Tim Pozar (TwoP LLC) has been working on options to use a different location and different provider, received variable quotes for new equipment (~$10,000) and monthly service ($85-$800)

· In addition, USFWS nationwide is working to update internet security across stations and refuges

· Consider the cost/benefit of continuing to host a webcam and potential for cost-sharing with Cal Academy

· Other possibilities include: StarLink (~$100/mo), InReach, Mission Link, cell boosters

· Potential to tie into:

· AIS receiver from Benioff Institute for Whale Safe

· Earthquake monitoring system

· Expanding cell network for USCG

Action Item – Alyssa: Schedule meeting with Tim Pozar and GM, PW, JJ

· Water catchment and delivery system

· Assessment from a few years ago determined entire system is in need of replacement: cistern (holding tank) has a crack and the roof is unstable, concrete pad is over 100 years old and is completely worn in parts, settling tank has a crack; original estimate of approx. $4 million dollars to replace everything is not feasible

· Other options include:

· Holding tanks that water can be pumped into, approx. $700,000 plus $50,000 per year

· Transport all drinking water to island

· Small-scale desalination system

· All options are worth exploring in more detail and plans need to be made

· Landings; follow-up from marine safety evaluation

· Completed last year, number one priority is the boat being used as a personnel lifting platform

· OSHA compliance issues with railings at both landings and the lighthouse

· Working with crane contractor on an engineering review of derrick and safety compliance/upgrades

· Update on new East Landing boat/lifting platform

· Working with Recon Craft on boat design, including the potential for a removable gear hoist box

· Plan to have it completed and delivered to island in 2021	Comment by Clevenstine, Alyssa Jane: Gerry or Pete, please confirm.

· House roofs

· Both need repairs, particularly to the flashing, may be able to complete in tandem with cistern repair

· Rail cart system

· System is degrading, need to work on plan for upgrade/replacement

· Other deferred maintenance needs

· Point Blue typically writes proposals for biology and conservation-focused (restricted) funds, maintenance project (unrestricted) funds are extremely limited and used across all programs

· If USFWS were able to donate/sell the house(s) to Point Blue, it would allow for capital improvement campaigns to raise funds for maintenance

· Action Item – Gerry: Determine if this is a possibility

· Action Item – Point Blue: Determine if there is a potential for a capital campaign should this be a possibility

· Other options:

· May be potential to tie infrastructure improvements to eradication efforts

· Selling/donating portions of land to another agency (TNC?)

· University buy-in, potentially UC Berkeley for graduate and seismology research



3) Accomplishments from 2020

11:40-12:00 	Monitoring and publication updates from 2020 (start) – moved to after lunch break 12:40

· Summary of how Covid-19 affected island operations

· Island operations weren’t heavily impacted, Point Blue was able to maintain all important studies, changes included:

· Quarantine and testing, if possible, before traveling to the island

· No breaks off-island

· Less frequent patrol runs/food delivery

· Two biologists (Mike and Amanda) on-island

· Biggest issue was making sure contractors were following protocols, particularly when in the same building

· Should consider having all short-term visitors wear face coverings at all times in shared spaces/buildings and keeping all windows and doors open, as long as weather permits

· As of January, new federal government mandate of wearing a mask in all gov’t facilities

· Point Blue is working on a plan to engage donors with trips to the island once everyone is vaccinated, potentially late summer/early fall

· Summary of 2020 Reports and Publications (15 minutes)

· All USFWS reports were submitted: seabird, ecosystem (songbirds, sharks), and pinniped reports summarizing research

· Much of this work could be helpful for fundraising efforts

· Mouse eradication research reports/publications by Dr. Nadav Nur:

· Modeling impacts of owl predation on ashy storm petrels

· Western gull population viability analysis

· Cassin’s auklet publication by Dr. Mike Johns

· Overwintering distribution over three years comparing good vs bad years

· MJ also working up pigeon guillemot movement data

· Point Blue data supported northern anchovy pub and another methods paper from NOAA using seabird diet data for missed cruises due to COVID

· NOAA Ocean Climate Indicators report uses Farallon data

· Also share data for Integrated Ecosystem Report



12:10-12:40	Lunch Break



13:00-14:00 	Monitoring and publication updates from 2020 (con’t) 

· Updates on priority monitoring projects (status, changes, problems, highlights) 30m

· Ashy Storm-Petrel population monitoring 

· Good year for the species on island, CPUE was almost 30 birds/hr netting effort, highest in past 6-8 years

· Productivity was also higher this year than in recent past

· Standard capture-recapture

· Nest monitoring (occupancy, nest success)

· Common Murre/Brandt’s Cormorant/Pelagic Cormorant population trends

· BRAC pop trend is slowly increasing

· PECO pop tends to crash and boom, over last ~15 years pop on island has been relatively stable

· COMU count was highest ever seen on island since monitoring began

· Cassin’s Auklet/Rhinoceros Auklet population trends

· Pinniped population monitoring

· Stabilized at a breeding pop of about 100 female elephant seals

· Northern fur seals and CA sea lions were record years for pups

· Stellar sea lion pop isn’t growing at that rate

· PW spoke to NOAA contact (Tony Orr) who is curating data streams, not doing aerial surveys but trying to work together to assist with island pinniped surveys; drones would be a big help for this as there is a challenge getting to West End in the fall is a challenge as CA sea lions continue to inhabit west marine terrace

· Overall, good conditions were concentrated near the island this year which might explain why it was a good year for the birds

· Monitoring for mouse eradication project conservation measures  20m

· Burrowing Owl wintering population

· In fall, BUOW had a poor year despite other land birds doing well; number overwintering is about the same as what we saw in fall (~7 birds, 3 banded, 4 WOB)

· Consider doing a different type of trapping in winter, maybe a snare-type trap (with bait)

· May help for tagging efforts to locate owls for trapping before eradication

· Salamander population monitoring

· Continued with standard surveys twice per month during rainy season (Oct/Nov-Apr/May); plan to use this information for pre- and post-eradication

· Need to talk in the future about placing boards in accessible areas that are less likely to be moved by CA sea lions

· Have been finding lots underneath spinach plants, all over western face of Lighthouse Hill, which isn’t habitat typically associated with salamanders

· Cricket population monitoring

· Continuing quarterly surveys at all of the caves; seasonal pattern is holding but need additional analyses for eradication

· Other updates; e.g., other seabirds, landbirds, etc.  (as time allows) 10m

· Seabird diet efforts changed due to lack of crew/time due to COVID

· Diets for COMU, PIGU, and RHAU

· Predominantly anchovy for COMU and RHAU

· Mostly sculpin and flatfish for PIGU

· CAAU was krill-heavy in early season, seemed to correlate with productive year for CAAU

· Translated to significant whale sightings over summer (e.g., almost 50 BLWH sighted in a single day)

· Observed earliest lay-day of PIGU, may see it again this year with La Nina

· Can use CAAU data to inform management of species like whales and salmon

· GD found small camera that belongs to group in Japan researching female elephant seal feeding

· Landbirds: two new flycatcher species, 2/3 of the most common birds we had above average sightings

· Shark attacks were very low until November, when they peaked

· FINWR has the largest eBird list of any refuge in the country

· Could leverage for social media, potentially even with eBird

· GM will contact Steve Holzman before he retires (in the next month)



4) Plans and proposals for 2021

14:00-14:30	Proposed monitoring changes and research proposals for 2021 

· Plans for continued COVID safety

· PW updating protocol for USFWS, Point Blue is also updating their protocol

· Testing before traveling to island, vaccination if possible

· USCG soil remediation study

· USCG working with contractors at Arcadis to assess soil contamination issues that disallow the sale to USFWS cannot take it yet

· Traditional remediation constitutes complete removal of contaminated soil but the costs to wildlife would likely outweigh benefits

· Arcadis will return in the next month to finish sampling

· Spring/summer blood and feather sampling will be used for USCG study, as well; may request to have an observer on-island for a day during the summer so they can better understand the methodology

· Tracking studies

· Continued short-term tracking – COMU, WEGU

· Same methods as previous seasons, they would be out for majority of the season and would be considered interns

· Haven’t heard from Scott about a SUP application for the summer

· Long-term winter tracking – COMU, CAAU, WEGU

· Katie building upon Scott’s tagging work on WEGU but for over wintering movements

· Would like to start two other “pilot” studies for using GPS tags

· New study – BRAC tracking

· Using GSM tags that utilize cellular signals

· Brought on Maria from SFSU looking at sea lion scat samples that have been collected over past years to assess long-term patterns in diet and environmental factors and comparing to other locations; does not require any new permits but ideally will bring her to the island to collect, COVID dependent

· Brought on DJ from SFSU looking at archived diet samples of RHAU for micro-plastic pollution; does not require any new permits

14:30-15:00	Management / Restoration

· Auklet boxes (Cosco Busan restoration funds/WCS funds)

· Working with a small ceramics firm on design refinement of heat-resistant clay modules, now moving towards implementation, plan to have 80 delivered to island this fall

· Storm-petrel artificial habitat (Ashy Castle): social attraction and monitoring

· GM would like to continue social attraction beginning during new moon in April

· GD will start taking feathers found to Ashy Castle; currently using trail cams to capture predation events

· Common Murre disturbance monitoring at The Gap

· Record any disturbance when passing the murre wall at Sea Lion Cove/the Gap and consider standardization in the future

· Aircraft and boat disturbance reporting (reminder)

· For USFWS violations, we cannot cite/enforce boats but there is a regulation (Airborne Hunting Act) that prohibits disturbing wildlife: need info on plane, flight height, species disturbed (number, location)

· Invasive plant management

· USFWS working on plan to do (multiple) control trip(s) and find contractor for high-elevation spraying



15:00-15:10	Break (Lishka Arata (not able to join until 15:40), Miguel Marquez, Lauren Meredith, Shane Hunt arrive)



15:10-16:15	Communications/Outreach/Education Goals for 2021 

· Mouse project outreach

· Can begin upon submittal of final Consistency Determination and official agenda date

· Virtual outreach events from the island 

· Point Blue would like to do a live virtual outreach from the island, not designed as a fundraising tool

· USFWS to be involved in some events in the future

· LA can work on that with MM and GM

· Point Blue has been conducting virtual public events every month, getting about 30 people during the live event with many more re-watching

· Will have two summer volunteers who have experience doing the past “Live from the Lab” events

· Adding the Farallones as a new mission/activity on the Agents of Discovery App 

· A way for people to virtually visit inaccessible places, GPS triggered to public refuge; with COVID now available and no tethered to specific GPS locations

· Educational game within the app targeting ages 8-15 years

· Point Blue has put a lot of these important details that can be used for FWS Agents of Discovery fact sheets

· Hope to have something in the app within a few months

· Creating outreach/Ed kits for families along the Peninsula/San Francisco underrepresented communities

· Hand-in-hand with creating fact sheet

· Target audiences in Marin County, San Francisco County, San Mateo County, and younger audiences from East and South Bay

· Hope to have these completed as soon as possible

· 16:15 Wrap-up
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