
From: McChesney, Gerry
To: Barr, Chris J; Clevenstine, Alyssa J; Pete Warzybok; Jaime Jahncke; Grant Ballard; Mani Oliva; Garrett Duncan - SEA;

Mike Johns; Jim Tietz; Amanda Spears; Amanda Spears; Meredith, Lauren K; Hunt, Shane D; Marquez, Miguel A;
Lishka Arata

Subject: Final Agenda: Farallon Coordination mtg
Date: Tuesday, February 16, 2021 9:07:23 AM
Attachments: USFWS_PointBlue_Farallon_Meeting_2021-02-16_Agenda.docx

Gerry McChesney
Manager, Farallon Islands NWR & Common Murre Restoration Project
U.S. Fish and Wildlife Service
1 Marshlands Rd., Fremont CA 94555
510-435-9151 (cell)
gerry_mcchesney@fws.gov
https://www.fws.gov/refuge/farallon_islands/
Follow us on Facebook: https://www.facebook.com/SanFranciscoBayNWRComplex

From: McChesney, Gerry <gerry_mcchesney@fws.gov>
Sent: Thursday, February 11, 2021 4:50 PM
To: Barr, Chris J <chris_barr@fws.gov>; Clevenstine, Alyssa J <alyssa_clevenstine@fws.gov>; Pete
Warzybok <pwarzybok@pointblue.org>; Jaime Jahncke <jjahncke@pointblue.org>; Grant Ballard
<gballard@pointblue.org>; Mani Oliva <moliva@pointblue.org>; Garrett Duncan - SEA <gduncan-
sea@pointblue.org>; Mike Johns <mjohns@pointblue.org>; Jim Tietz <jtietz@pointblue.org>; Amanda
Spears <aspears@pointblue.org>; Amanda Spears <amandacspears@gmail.com>; Meredith, Lauren K
<lauren_meredith@fws.gov>; Hunt, Shane D <shane_hunt@fws.gov>; Marquez, Miguel A
<miguel_marquez@fws.gov>; Lishka Arata <larata@pointblue.org>
Subject: Farallon Coordination mtg
When: Tuesday, February 16, 2021 9:00 AM-4:15 PM.
Where:
 
Updated Draft Agenda attached. 

We'll meet using Microsoft Teams.  Please use the link shown here.

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Learn More | Meeting options

________________________________________________________________________________
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ANNUAL POINT BLUE CONSERVATION SCIENCE AND 

USFWS FARALLON ISLANDS NWR COORDINATION MEETING

[bookmark: _GoBack]AGENDA



Date and Time:	16 February 2021, 9:00 AM – 4:15 PM (target end time)



Location:	Virtual on Microsoft Teams. See meeting invitation for access link.



Participants: 

USFWS: 	Gerry McChesney, Alyssa Clevenstine 
For part of the day: Chris Barr, Miguel Marquez, Shane Hunt, Lauren Meredith



Point Blue: 	Pete Warzybok, Mike Johns, Amanda Spears, Jim Tietz, Garrett Duncan, Jaime Jahncke

		For part of the day: Grant Ballard, Mani Oliva, Lishka Arata



Objectives: 	1) Discuss staffing, budget, cooperative agreement

2) Overview of infrastructure challenges and solutions

3) Accomplishments from 2020

4) Plans and proposals for 2021



Draft Timeline

9:00-9:10	Arrival, introductions, agenda/timeline overview



1) Discuss USFWS and Point Blue staffing and budget updates

9:10-9:20	USFWS staffing updates	

9:20-9:30	Point Blue staffing updates 

9:30-9:50	USFWS budget update (Chris Barr, Manuel Oliva, and Grant Ballard arrive)

9:50-10:10	Point Blue budget update 

· Budget ~$680K ($171K USFWS; $350 PB, need: ~160K)

· Currently 20% gap in funds

· COVID depending; Farallon Patrol and VIPs needed for fundraising

10:10-10:30	Cooperative Agreement Funding and other potential updates for FY2021 



10:30-10:40	Break



2) Infrastructure challenges and solutions 

10:40-11:40	Island infrastructure and equipment needs and solutions (5 min each)

· Septic system pump-out

· Telecommunications system

· Water catchment and delivery system

· Landings; follow-up from marine safety evaluation

· Update on new East Landing boat/lifting platform

· House roofs

· Rail cart system

· Other deferred maintenance needs



3) Accomplishments from 2020

11:40-12:00 	Monitoring and publication updates from 2020 (start) 

· Summary of how Covid-19 affected island operations

· Summary of 2020 Reports and Publications (15 minutes)



12:00-13:00	Lunch Break (suggest 30 min if not on time)



13:00-14:00 	Monitoring and publication updates from 2020 (con’t) 

· Updates on priority monitoring projects (status, changes, problems, highlights) 30m

· Ashy Storm-Petrel population monitoring 

· Standard capture-recapture

· Nest monitoring (occupancy, nest success)

· Common Murre/Brandt’s Cormorant/Pelagic Cormorant population trends

· Cassin’s Auklet/Rhinoceros Auklet population trends

· Pinniped population monitoring

· Monitoring for mouse eradication project conservation measures  20m

· Burrowing Owl wintering population

· Salamander population monitoring

· Cricket population monitoring

· Other updates; e.g., other seabirds, landbirds, etc.  (as time allows) 10m



4) Plans and proposals for 2021

14:00-14:30	Proposed monitoring changes and research proposals for 2021 

· Plans for continued Covid safety

· USCG soil remediation study

· Tracking studies

· Continued short-term tracking – COMU, WEGU

· Long-term winter tracking – COMU, CAAU, WEGU

· New study – BRAC tracking

14:30-15:00	Management / Restoration

· Auklet boxes (Cosco Busan restoration funds/WCS funds) 

· Storm-petrel artificial habitat (Ashy Castle): social attraction and monitoring

· Common Murre disturbance monitoring at The Gap

· Aircraft and boat disturbance reporting

· Invasive plant management



15:00-15:10	Break (Lishka Arata, Miguel Marquez, Lauren Meredith, Shane Hunt arrive)



15:10-16:15	Communications/Outreach/Education Goals for 2021 

· Mouse project outreach

· Virtual outreach events from the island 

· Adding the Farallones  as a new mission/activity on the Agents of Discovery App 

· Creating outreach/Ed kits for families along the Peninsula/San Francisco underrepresented communities.
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